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Section 5.16: Strategic Planning Committee

1. Objectives
a) To establish R10 strategic plans through survey.

b) To promote the growth and successful operations of R10 through encouragement and
engagement

2. Responsibilities
The responsibilities include:

a) To prepare the Councils/Sections/Subsections survey

b) To encourage all R10 Councils/Sections/Subsections to participate in the survey
c) To identify difficulties and issues in Councils/Sections/Subsections

d) To establish R10 plans based on the survey.

3. Activities
January - May To prepare the survey items

To solicit reviews and comments on the survey items
from R10 ExCom.

June - September To construct online survey site

To invite R10 Councils/Sections/Subsections to
participate in the survey

To encourage R10 Councils/Sections /Subsections to
propose a successful engagement program

October - December To establish R10 plans reflecting the survey results and
suggestions

To select the award recipients for best proposal

4. Other Matters

Sections Congress recommendation and coordination
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