Minutes of the IEEE NH Section Executive Committee Meeting

Thursday, January 10, 2008
Blake’s Family Restaurant, Manchester, NH


Attendees: Jim Anderson, Jim Atwood, Barbara Bancroft, , Celine Bilodeau, Liberty Gunter, Paul Krell, Madeline Lowe, Stuart MacPherson, Kenric Nelson, Jenifer Ng Ain Kin, Tom Perkins, Don Sherwood, Ravi Subrahmanyan, Stoney Worster
The Chair called the meeting to order at 6:24 PM.

Jim Anderson provided a handout reviewing Article IV, Section 1 and Article V, Sections 1 and 2 of the New Hampshire Section Bylaws. The 4 Officers, Past Chair, and Chapter and Group Chairs were identified as the 8 elected members of the Ex Com. Jim nominated the following people as the appointed members of the Ex Com:

· Stuart MacPherson, Chair of the Membership Development Committee

· Madeleine Lowe, PACE Chair

· Rhonda St.Laurent, Chair of the Student Activities Committee

· Don Sherwood, Chair of the Pre-University Educational Activities Committee

· Dean Bacon, Chair of the Awards and Recognition Committee

· Jim Anderson, Newsletter Editor

· Jim Anderson, Interim Webmaster

· Stoney Worster and Jim Anderson, CNEC Representatives

· Tom Perkins and Don Sherwood, NHJES Representatives

· Tom Perkins, Madeline Lowe and Jim Anderson, Audit Committee 
Stoney Worster motioned to accept the Nominations and Paul Krell seconded. The motion passed. 

Stoney Worster motioned to accept the November 8, 2007 meeting minutes, Don Sherwood seconded the motion and it passed.
Tom Perkins motioned to accept the Treasurer’s Report labeled December, 2007, with a correction to the description of the 11/16 MTT-S meeting expense. Stoney Worster seconded the motion and it passed.
2008 Management By Objective (MBO) Goals – Forty one goals were listed in a document compiled by Jim Anderson. The goals had been prioritized by the six people who had sent in their priorities. Fifteen goals with a three or four priority were reviewed. The average number of meetings was changed from 6.5 events per entity to 6.0. At tomorrow night’s WIE planning meeting they will determine if one of their members will be the lead to form a GOLD Affinity Group, if there is no lead person, this goal will be dropped. The 15 goals are as follows:

· Produce 12 quality newsletters
· Bring all the items up to date on the Section website by the March Ex Com meeting
· Keep the Section website up to date throughout the year
· Develop a six month meeting planning calendar
· The Section, its’ Chapters, Affinity Groups, three of its Committees, and the NH Joint Engineering Societies (of which the Section is a founding member) will hold an average of six events each. An event is defined as a technical, social, educational or administrative meeting; a course, or a plant tour, and will include some Distinguished Lecturers. This will be a total of at least 60 events.
· Form a Joint Communications – Signal Processing Chapter
· Form a Life Member Affinity Group
· Fund a kit for one FIRST Lego League team
· Recruit two members to speak at K – 12 schools
· Hold one meeting outside the Nashua to Manchester corridor where most of our members are located
· Recruit three new members for the Ex Com
· Increase the awareness of the IEEE among fellow members, and the general public, through the advertising, sale, and wearing of clothing embroidered with the IEEE NH Section logo. This program will be advertised at least six times
· Nominate at least one person for Region 1 or higher awards
· Raise greater than $3,000 in sponsorships for Section events
· Form a GOLD Affinity Group
Liberty Gunter motioned to accept the MBO Goals as amended, Stuart MacPherson seconded and the motion passed. Kenric Nelson will add the goals to the Action Item List. The budget will have to be set to fund a kit for one FIRST Lego League team. 
2008 Budget – The draft budget was handed out for study. Action on the budget was tabled until the next meeting.
Chapter, Group, and Committee Reports
MTT-S Chapter – Tom Perkins reported a MTT meeting will be held on March 12, 2008 on “Whatever Happened to Design Productivity?” featuring speaker Dr. Michael Heimlich.
Other Charters, Group and Committees did not submit reports.
Action Items – List was not available for review.
Old Business – None
New Business – Jim Atwood gave a presentation on RMS’s manufacturing capabilities and agreed to host a meeting and plant tour at his facility in Concord.
The next meeting will be held on February 14, 2008, at 6:00 PM, at Blake’s Family Restaurant in Manchester. It was agreed that dinner will start at 6:00 PM sharp!
Meeting Adjourned at 8:07 PM.
Attachments to the original signed copy of the minutes:

1- Sign in sheet
2- Treasurer’s December report 
3- Jim Andersons Handout
4- The MBO Goals Worksheet
Respectfully submitted:
Celine Bilodeau, Secretary
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