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The Beginning: A Cultural Change

 I began my association with Upstate as a 
consultant in March 2008.

 The first order of business was to lead the 
development of a Strategic Plan for 
Research by July 2008.

 The focus of this Strategic Plan was to make 
Upstate Research more collaborative 
internally and externally.



  

The Strategic Plan for Strengthening 
Research

 



  

The Pillars, Focus Areas, and 
Foundational Sciences



  

10 Year Implementation Plan



  

All Implementation Decisions Are 
Based On the Research Strategic Plan



  

People

The most important 
resource!



  

ReGELT: Research and Graduate 
Education Leadership Team

 Steve Goodman       VP Research, Dean COGS
 Jeremy Shefner        Assoc. VP for Clin. & Trans. Res.
 Nancy Nussmeier     Assoc. VP for Research Integrity
 Cindy Dowd Greene Assoc. VP for Industry Relations
 Steve Youngentob    Assoc. Dean, COGS



  

Strategic Faculty Hires
Empire Scholars

 George Holz, Ph.D.           Diabetes
 Bill Kerr, Ph.D.                   Cancer
 Francesca Pignoni, Ph.D.  Vision Research



  

Recruiting the Best Graduate Students
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Recruiting and Career Development for 
Post Doctoral Fellows

 Opened the Office of 
Post Doctoral Affairs.

 Office assists with 
recruitment, career 
development and 
finding positions for the 
post doctoral fellows

appointees 



  

Research Space

IHP Expansion



  
04/A2.00 – View from North East



  

IHP Expansion

 100,000 gross sq ft research building
 One floor of parking, one floor small animal 

vivarium, and two floors of labs and offices.
 To be used for interdepartmental and 

interdisciplinary  research in the Disorders of 
the Nervous System Pillar.



  

Research Cores

Tools of the Trade



  

Fee for Service Cores

 Confocal/Two Photon 
Imaging

 Center for Research and 
Evaluation

 Laboratory Animal 
Facilities

 DNA Sequencing
 Flow Cytometry
 Humanized SCID Mouse & 

Stem Cell Processing

 In Vivo Computed 
Tomography

 Microarray Core
 MRI Research
 Musculoskeletal Core
 Proteomics Core



  

Collaboration

We promote collaborations 
between Upstate and local, 
regional, state, national and 
international partners.



  

Regional Academic Partners

 SUNY ESF
 Syracuse University
 SUNY Binghamton
 SUNY Buffalo
 SUNY Albany
 University of Rochester (UNYTRN)



  

Upstate Cancer Research Institute

Participating Institutions

New York State

•SUNY Upstate Medical University 
•SUNY Downstate Medical Center 
•SUNY Buffalo 
•SUNY ESF in Syracuse 
•Cornell University 
•Syracuse University 
•Columbia University 

Other States and International

•University of Oxford 
•Stanford University 
•University of California 
•The Cancer Institute of New Jersey 
•University of Maryland 
•Moffitt Cancer Center, Florida 



  

SUNY Collaboration
 SUNY REACH Phase 1 $600,000 

contributed from within SUNY to 
support the beginnings of 
biomedical research collaborations.

 SUNY REACH Phase 2 Proposed 
annual $9.5 million budget to 
provide SUNY researchers with the 
funds to pursue collaborative 
projects and extend the program.

 SUNY REACH Full Proposal 
Proposed $310 million investment 
to restore SUNY biomedical 
research prominence by drawing 
new faculty and improving facilities.



  

IIBMST MOU Signed August 26, 2009
International Institute of Biomedical Sciences 

and Technology

SUNY Upstate, Syracuse NY
Dr. David Smith

Technion-Israel Institute
Dr. Yitzhak Apeloig 

National Cheng Kung 
University, Taiwan
Dr. Michael Ming-Chiao Lai



  

IIBMST Goals

 Develop collaborations between researchers in the 
biological, physical, engineering, computer and 
mathematical sciences leading to interdisciplinary team 
research.

 Create a more seamless pipeline between academic 
research laboratories and industry produced products.



  

IIBMST Focus Groups

 Cancer
 Diabetes, Metabolic 

Disorders and 
Cardiovascular Disease

 Disorders of the Nervous 
System

 Infectious Diseases and 
Emerging Pathogens

 Pharmacogenetics and 
Personalized Medicine

 Regenerative Medicine 
and Tissue Engineering



  

Collaboration with Industry



  

Entrepreneurship

Creating a new culture



  

Stimulating Entrepreneurship



  

The Central New York Biotech 
Research Center (CNY BRC)

 Bioincubator jointly 
operated by Upstate 
and ESF.

 40, 000 gross sq. ft.
 Located at Kennedy 

Square.
 Will open in May 2012.



  

CNY BRC

We hope to promote: 
 advances in the fields of biotechnology, 

pharmaceuticals, bioprocessing, medical 
devices, clean tech, and other life sciences 
technologies;

 facilitate the growth of new technology 
companies;

 and create jobs in Central New York.



  

  Research success

•  19%  growth in expenditures
•  Establishment of Cancer Research Institute
•  Implementation of research space metrics
•  Design of IHP expansion
•  Progress in SUNY REACH
•  M OU establishing I IBM ST and Inaugural Ceremonies and Symposia
•  Faculty Research Collaboration Day
•  Student Research Day
•  SUNY Upstate Visiting Lecture Series
•  Research Administrative Staff/Post-Award  Staff -President’s Team of the Year
•  SUNY Undergraduate Advisors Day
•  Recruitment of academically strongest class of Graduate Students in Upstate history
•  Establishment of the Post Doctoral Affairs Office

- Steve Goodman
      

Two Year’s Progress



  

Research Grants and Contracts

 During FY 09/10 research expenditures at 
Upstate grew by 19%.

 This was the largest increase in the SUNY 
System.

 In the first quarter of FY 10/11 research 
expenditures are up 17%.

 We project to be above $40 million for the 
first time in Upstate’s history.



  

Questions???

Thank you!
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