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16 years as an Entrepreneur in the 
Indian Internet and Mobile space

Å1994-2000: IndiaWorld
ïLƴŘƛŀΩǎ ŦƛǊǎǘ LƴǘŜǊƴŜǘ ǇƻǊǘŀƭΤ {ŜƭŦ-funded

ïAcquired by Sifyin Nov 1999 for $115 million in one 
ƻŦ !ǎƛŀΩǎ ƭŀǊƎŜǎǘ LƴǘŜǊƴŜǘ ŘŜŀƭǎ

Å1998-now: NetcoreSolutions
ïManaged Mail & Security Services for Enterprises

ïMobile Data Services for Consumers & Enterprises

Å2005-2008: EmergicVenture Capital
ïLƴǾŜǎǘƳŜƴǘǎ ƛƴ ŎǊŜŀǘƛƴƎ LƴŘƛŀΩǎ 5ƛƎƛǘŀƭ LƴŦǊŀǎǘǊǳŎǘǳǊŜ
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The Next Tech Innovations are 
emerging from Markets like India

ÅMobile Operators selling airtime at under 2c

ÅaƻōƛƭŜǎ ƘŜƭǇƛƴƎ ǘƻ Ψōŀƴƪ ǘƘŜ ǳƴōŀƴƪŜŘΩ

ÅMovies available for free on the Net ςlegally

ÅSolar Lighting at sub-$15 for rural homes

ÅLow-cost wireless broadband for semi-urban

ÅPersonal healthcare records on the Net

Limited Legacy creates Leapfrog opportunities
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A Tale of Two Innovations in 
Broadband and Mobile

bƻǾŀǘƛǳƳΩǎ Ϸмлл t/

ÅPioneering a new model for 
mass-market computing

Å$100 for access device and  
$10 for monthly service

ÅMakes computing simple 
and affordable

ÅCreates Mobile VAS-like 
upside opportunities

ÅCreates opportunities for 
software an d content cos.

bŜǘŎƻǊŜΩǎ a±!{ hǇŜǊŀǘƻǊ

ÅCreating media on mobile 
by giving SMS a second life

ÅBuilding a pan-operator, 
direct-to-consumer service

ÅFree SMS Subscriptions 
create Reach and Right of 
Way

ÅMobile Ads and Paid 
Channels drive VAS ARPU 

ÅFoundation for 3G World
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How Novatium is making 
Computing as a Service a Reality
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The Next Computing Revolution

Computing to 40+ million homes in India over next 5 

years



The Telecom Evolution in India

Å Cable TV

ï 85 million users

ï 200+ entertainment channels

ï Multiple DTH and digital TV providers

Å Mobile

ï Subscriber base 300+ million (Sep 2008) & growing @ 10 million / month  

ï Millions are paying for relevant & affordable service 

Å < $100 upfront purchase

Å < $10 monthly subscription

Å Broadband

ï Limited Growth To Date

ï <5 million broadband subscribers

ï <10 million PCs in the home

Why Is Broadband lagging behind?



Why Did Cable TV and Mobile do so well in India?

Å Customer Ease: Simple device ( Appliance like) 

ï Cutting edge technology with user friendly interface

ï Simplicity to users without compromise in functionality

ï Complexity with provider

Å Customers want the freedom to choose services

Å Do not want to be bound by upfront investment

Å Guarantees of service not components

Implementing these can bring the computing and broadband 

revolution



Novatiumôs Computing-As-A-Service Innovation

Service Offering

Device

Business Model

On the ground learning from Trials

ÅLow Upfront Cost

ÅPay as you use

ÅAppliance Like

ÅLocal print, webcam, VoIP

ÅNo compromise on 

experience

ÅTelevision Output

ÅAny OS ïWin/Lin/Mac

ÅAny service provider

ÅRemote Management of all 

elements including upgrades 

& virus protection



Typical Customer Models

One-Time Cost of Device

H/W

Monthly Internet Cost

Computing Cost 

Apps  +Maintainace

Functionality Included:

Rs. 4,999

Rs.   250

Rs.   250

$100

$5

$5

Å50G of remote storage

ÅBrowser, Chat, Skype

ÅMultimedia (video, audio)

ÅMicrosoft Applications

ÅUnlimited Usage

ÅFull Parental Control

Novatium

$500

$5

$8

Å50G of local storage

ÅBrowser, Chat, Skype

ÅMultimedia (video, audio)

ÅMicrosoft Applications

ÅUnlimited Usage

ÅLimited Parental Control

PC in Home

$0

$0

$20

ÅLimited storage (pen drive)

ÅBrowser, Chat, Skype

ÅMultimedia (video, audio)

ÅMicrosoft Applications

ÅLimited Usage ( 30Hrs/month)

ÅNo Parental Control

Cybercafe

Multi-OS option



Nova Navigator ςǎǳōǎŎǊƛōŜǊΩǎ 
perspective Subscriber 

Information

Multiple 
Desktop

1. Novell Suse
2. Windows
3. Apple MAC

�3�D�U�W�Q�H�U�¶�V��
contents

Application 
categories 

Utility Service

Localized 
Advertisement 

Online news 
over RSS

Support system 
over IM

Applications


