IEEE Madras Section: Student Branch Counsellors’ Congress 2007(14th July2007)

Action report on issues discussed:
(1) Membership fee is high:   HQ policy decision- - HQ says the present student   member .fee is already subsidized and no reduction is possible.

(2) Need more motivation/awareness for students to become members:

Motivation/awareness can come with good programs, organized in their own SBs and or groups of SBs, and the Section will assist them. Good programs include eminent Guest lectures ,SPAC, SPAVe, Regional Workshops, Technical Seminars, Career Guidance lectures with Interview tips, Paper contests, Web design contests, Awards & Rewards. 
(3 )Section can help members to maintain Digital Library, for downloading papers:

This is being done by AICTE /UGC approved Colleges and Universities, by subscribing to Digital Library. This facility  outside, for members, can be had only on payment of fee as subscription and it cannot be given free.
(4) Need more programs like this(Congress),for interaction with other S.Bs & sharing ideas:

Section Student Congress can be held region wise, for S.Bs and Section can support the organization of such meets, held once in a quarter and the Annual Meet can be organized at the Section HQ.

(5) Difficult to find the  resource person:

Members from the Section Executive Committee, can be utilized as Mentors and resource persons. Willing Members can register under the IEEE Mentoring program and S.Bs can utilize their services. Section can assist the S.Bs, f they have difficulty in finding resource persons, on their own.
(6) Shortage of funds-Rebate/Management support:

S.Bs can approach Industries, located in their areas, for sponsorship(ONGC,NTPC, Private Enterprises etc.,).Banks are sponsoring for certain events.

IEEE is giving Allotments and Rebates, to the S.Bs, at start-up and  based on their membership strength and reporting of office-bearers and  the annual plan and annual reporting of the activities, carried out in the year, on submission, before the notified dates. S.Bs can generate funds, with the support of the Management/Sponsors, for conducting mega events. Higher membership strength brings in higher rebates.
(7) Lack of time to work:

Engagement of Members in S.Bs by efficient management of time, talent and resources, has been displayed by vibrant and active S.Bs and the sick and dormant S.Bs should adopt the strategies, accordingly.
(8) E-mail culture needs to be developed:

Our Section has always been encouraging the development of E-mail culture, in all its transactions.

(9) Database of IEEE Membership of each city may be developed, by the IEEE Madras Section Office:
Our Section is doing this by contacting the SBs individually and setting up of groups of S.Bs, region wise, within our jurisdiction, is under consideration.
(10) Life member scheme can be introduced in IEEE just like ISTE:
 It is a policy decision to be taken by IEEE HQ. We will give this suggestion at the next   Sections Congress.

(11) District wise several activities can be conducted by grouping the Colleges:
       
Our Section encourages spreading awareness, by S.Bs, by inviting other Colleges located           

       nearby and conducting activities by grouping the Colleges, is welcome, if all agree.
      (12 )Retention of membership:
       The Section gives the moral and tangible support to the S.Bs, to spread the awareness and increase the membership strength. In order to get the attentive support from the Section, the S.Bs should be active and vibrant. The Management/Faculty/Student Branch Counsellor, should ensure that as older students graduate, the younger ones are able to takeover and guide the Branch. They should encourage  the students, to join IEEE, from the first year and continue as members, till graduation and even thereafter as GOLD members.

(13 )Govt. Colleges cannot compel the Students to become members:
This is true and even Private Colleges should not compel Students to become members. Awareness of the benefits of IEEE Membership coupled with good programs/activities, will attract students to become members.
