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What's On Your Mind?
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TIEEE Vision and Mission

VISION

@ To advance global prosperity by fostering
technological innovation, enabling members' careers
and promoting community world-wide

MISSION

o The IEEE promotes the engineering process of
creating, developing, integrating, sharing, and
applying knowledge about electro and information
technologies and sciences for the benefit of
humanity and the profession.

4 IEEE



RAB Strategic Goals

@ Ensure The Value Of Membership

@ Be The Leader In Membership Direction

@ Be The Leader In Volunteer Development
@ Be At The Forefront Of Communications

@ Meet The Challenges Of A Large
Transnational Organization

@ Emphasize Delegation Using The Powers
Reserved Concept
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Region Committee

Formulate goals and objectives for
the Region

Plan Region operations - to include
budget preparation and approval

Report officers, financial operation
and meetings to the Regional
Activities Department

Plan and implement programs
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Region 2 Goals

@ Increase overall Region leadership presence

@ Support the programs of our Sections and
Chapters

@ Develop stronger ties with industry and
government

@ Nurture future IEEE leaders by focusing
support to student branch, GOLD, and
PACE activities

@ Recognize and reward the efforts and
accomplishments of our members

4 IEEE



Developing A "Whereness”

@ Communications...
aRelationships...
@ Community

What do we want?

What are we willing to
do to achieve it?

4 IEEE



Region 2 Areas & Sections

Washington, Ba/timore,

SOUTH Northern Virginia

Akron, Cincinnati, Cleveland,

WEST Columbus, Dayton, Lima, Youngstown

Central Pennsylvania, Erie,
CENTRAL | Johnstown, Pittsburgh, West
Virginia, Susquehanna

Philadelphia, Southern New Jersey,

EAST Lehigh Valley, Delaware Bay

4 IEEE




The Way Ahead...

oIdentify And Strengthen Leaders
o Share Ideas And Information

@ Identify Opportunities

@ Broaden Involvement

aPersonally Invite Participation

4 IEEE



..The Way Ahead

a@Create Positions To Support Needs
oIdentify Key Volunteers - Champions
@ Establish and purpose cadre

@ Develop And Share Best-practices

@ Manage Expectations

4 IEEE
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Posted on Behalf of Dan Toland and aB Shafaye.Dear Sections Congress 2005 Region
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= Sections Congress Recommendation {1 msg)
Dear Sections Congress 2005 Reqgion Coordinators,On behalf of Dave Green, SC'0S Program
Committee Chair, I'm forwarding anexplanation of the SC05 Recommendation Process and an
attached docurnentillustrating the issues flow, & number of Regions will be ...
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