IEEE WASHINGTON D.C. SECTION BYLAWS

(Approved by Section AdCom on 11/04/03; Revised 01/13/04 & 01/20/04 Author: H. Needham)

In all instances, the current Institute of Electrical and Electronics Engineers (IEEE) Bylaws, Constitution, IEEE Policy Manual, and Regional Activities Board (RAB) Operations Manual shall prevail when there is a conflict between these documents and Section Bylaws.

ARTICLE I - Name and Territory
Section 1


This organization shall be known as the Washington Section of the Institute of Electrical and Electronics Engineers, Incorporated (IEEE) referred to as “the Section” in these Bylaws.

Section 2


The territory of the Washington Section, as approved by the Regional Activities Board (RAB), includes the following:                                                                                                                  

· District of Columbia in its entirety

· Charles County, Maryland

· Frederick County, Maryland

· Montgomery County, Maryland

· Prince Georges County, Maryland
· St. Mary’s County, Maryland
· Washington County, Maryland
· Berkeley County, West Virginia
· Grant County, West Virginia
· Hampshire County, West Virginia
· Hardy County, West Virginia
· Jefferson County, West Virginia
· Mineral County, West Virginia
· Morgan County, West Virginia                                                                          
Section 3

The purpose shall be to carry out, within the territory specified, the purposes of the IEEE, namely:

a.
Scientific and educational, directed toward the advancement of the theory and practice of electrical engineering, electronics, radio and the allied branches of engineering and their related arts and sciences: means to these ends include, but are not limited to, the holding of meetings for the reading and discussion of professional papers, and the publication and circulation of works of literature, science and art pertaining thereto:

b. Professional, directed toward the advancement of the standing of the members of the professions it serves; means to this end include, but are not limited to, the conduct and publication of surveys and reports on matters of professional concern to the members of such professions, collaboration with public bodies and with other societies for the benefit of the engineering professions as a whole, and the establishment of standards of qualification and their ethical conduct.  The IEEE shall not engage in collective bargaining on such matters as salaries, wages, benefits, and working conditions, customarily dealt with by labor unions.

c. To support the local Chapters and Affinity Groups by providing services common to all the Chapters and Affinity Groups such as supporting a newsletter to publish meeting announcements and to distribute Chapter/Affinity Group funds per the RAB operations manual mentioned above.  The Section will also sponsor an annual awards dinner to acknowledge the contributions of volunteers.

ARTICLE II - Membership
Section 1
Section members are those individuals of Associate or higher grade membership and Student members residing within the boundaries of the Section, or who live or work in a neighboring Section and have requested and been granted Contiguous Section Membership status from the Regional Activities Department.

Section 2
Section members with the grade of Member or higher may vote in Section elections.  Associate and Student members are not eligible to vote in Section elections.  IEEE Society Affiliates are not members of the Section, but they will be notified of Section events and welcome to participate.

Section 3
Section members of Member or higher grade may hold elected office, or chair a Section Committee.  Students and Associate members may not hold office nor chair a committee.

ARTICLE III - Officers

Section 1

The elected officers of the Washington Section shall be 

1. Chair

2. Vice-Chair

3. Treasurer

4. Secretary

In addition the Section membership will elect up to eight Directors.  All Directors will be Section members of Member or higher grade.
Section 2 
The terms of office of the elected officers shall be for one calendar year.   Directors will be elected for terms of two calendar years.

Section 3



Terms of office shall begin on 1 January.  Outgoing officers shall continue until their successors are duly elected and take office.  Any officer may be elected to succeed himself for not more than one term. No officer may serve in the same position for more than two consecutive years.   This means that a Director cannot serve two consecutive terms.
Section 4



In the event that the Chair cannot fulfill his duties during his term, the Vice Chair will automatically succeed to the office of Chair until or unless a special election or other selection process is ordered by a two-thirds majority of the Section Executive Committee (defined in Article V). Any other vacancy occurring during the year shall be filled by a majority vote of the Section Executive Committee.  

Section 5
The duties of most elected officers shall be available from Regional Activities Department staff, conforming to the duties described in the RAB Operations Manual.

ARTICLE IV - Standing Committees
Section 1

The Section Chair shall, subject to the approval of the Executive Committee and as required by priorities and interest, appoint the Chair of all Standing Committees, Special Committees of the Section and Special Representatives and their terms correspond to the term of office of the elected officers of the Section.

Section 2
The Standing Committees of the Section shall be as follows:

· Continuing Education Committee: To foster the further education of Section membership by means of educational courses, seminars, lecture series, or other methods.

· Membership Development Committee: To be responsible for expanding and upgrading Section membership and encourage delinquent members to retain their membership.

· Professional Activities Committee: To organize programs to enhance the professional status of Section membership, to handle matters pertaining to professional engineering registration in the Section area, and to handle requests submitted by the Section for information concerning professional engineering in the Section area.  There are six areas of activities defined by IEEE-USA at this time.

· Employee Assistance

· Career Enhancement

· Pre-college Education

· Student Professional Awareness Conferences (S-PAC)

· Member Professional Awareness Conference 

· Government Relations

· Student Activities Committee: To encourage student participation in Section affairs; to develop strong and active student branches; to distribute IEEE and engineering curriculum promotional materials to area high schools; to participate in Science Fairs; and to participate in educational conferences.

· Awards and Recognition Committee: To nominate qualified members for any local, regional, and national IEEE awards and honors available to the membership including election to the grade of Fellow.

· Banquet Committee: To arrange the annual Section Banquet at which awards will be presented.

· Nominating Committee: To prepare a slate of officers for the upcoming calendar year and to report the proposed slate to the Executive Committee.  In addition, the committee nominates candidates to fill Executive Committee vacancies and nominates candidates from the Section for Regional offices. The most recent Past Section Chair shall serve as the Committee Chair, when available; otherwise the Chair will be appointed as proscribed Article IV, Section 1.

· Fellows Committee: To nominate qualified Section members for elevation to the grade of Fellow.  All members of this committee must be at the Fellow grade.

· Conferences Committee: To promote conferences within the Section and participation by the Section in National Conferences.

· Budget and Finance Committee: To prepare a yearly budget for approval by the Executive Committee and to maintain an accurate comparison between the approved budget and actual financial transactions, which occur during the calendar year. In addition, this committee shall have the responsibility for financial audit of entities under the Section's purview that are recipients of funding from the Section. The Treasurer and Past Treasurer shall be members of the committee.

· Bulletin Committee: To publish the Section bulletin in accordance with the Section procedures and to be responsible for content and guidelines for setting advertising rates and for business management.

· Program Committee: To organize programs for all general Section meetings; to handle all correspondences for these programs; to arrange publicity for these programs; to keep the calendar of Section and Chapter/Affinity Group meetings and activities supported by the Section.

· Technical Activities Committee: To promote the participation of Section members in technical meetings, symposia, and seminars.

· Public Communications Committee: To advise the Executive and Standing Committees on publicizing Section and Chapter/Affinity Group activities, and to be the advising authority on public relations activities for the Section.

· Job Fairs: To act as a liaison with entities and firms offering Job Fair/recruitment activities within the Section area and to work with these entities and firms to allow Section participation for member recruitment purposes.

In addition the Section will support the membership of two Section members to act as delegates, or Special Representatives to the Washington Academy of Sciences (WAS), and the DC Council of Engineering and Architectural Society (DCCEAS).  The duties of these delegates are defined to act as an agent of the Washington Section of the IEEE to these organizations, mainly for communication, as well as executing the duties inherent with membership in the organization.

Section 3
Each Committee Chair shall appoint his/her Committee members, with the approval of the Section Executive Committee, and their terms are to be the same as the Chairs’ end-of-term date.

Section 4



The duties of most Standing Committees shall be consistent with the RAB Operations Manual when defined in the RAB Operations Manual.

ARTICLE V ‑ Management
Section 1



The management of the Section shall be by the Executive Committee, which shall consist of the elected officers, the Past Section Chair, and the eight directors.

Section 2
A majority of the Section Executive Committee shall constitute a quorum.  A quorum shall be necessary for the Section Executive Committee to conduct the business of the Section

Section 3
Meetings of the Section Executive Committee ordinarily shall be held monthly and shall be called by the Section Chair or by a request of any three members of the Section Executive Committee.

Section 4
The fiscal year of the Section shall be 1 January – 31 December.

Section 5
The Executive Committee shall be responsible for establishing the policies of the Section,

establishing memorandum of agreements (MOA) with other entities, approving the yearly fiscal

budget, and creating the Section's long range plan. NOTE: Any contract for services or material of $25K or more must be processed through the IEEE Procurement Department.

Section 6
Robert’s Rules of Order, Newly Revised, shall govern the Section and its committees in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and any special rules of order, which the Section may adopt.

Section 7

The Section will support the Maryland High Tech Council (MHTC), a state council serving the joint interests of all Sections within the State of Maryland.  The Section Executive Committee will define this support annually.

ARTICLE VI - Nomination and Election of Officers

Section 1



A Nominating Committee consisting of a Chair and two members of Member grade or higher, not then officers of the Section, nor intending to stand as candidates for office, shall be appointed by the Section Chair with the approval of the Section Executive Committee.  If available to do so, the Past Section Chair will serve as Chair of the Nominating Committee.

Section 2

The nominations of the Nominating Committee shall be announced to the Section membership and, following this, a minimum of 28 days allowed for additional nominations by petition.  To be valid, the petition must be signed by at least 25 or more voting members or 1% of the Section’s voting membership, whichever is fewer.

Section 3
If only one nomination is made for each office, the election shall be declared by acclamation at a meeting of the Section general membership, or the Section Executive Committee.  If additional nominations are made, election shall be made by ballot, mailed or made available on the Internet to the membership with the vote counted by a Tellers Committee appointed by the Section Chair.  Alternatively, the secret ballot election may take place at a Section meeting, assuming Section membership has had 30 days prior notification.  If the alternative is chosen then proxies will be allowed for those members who wish to vote but cannot attend the Section meeting.

Section 4
The timetable for this procedure is as follows:

Appointment of Nominating Committee:



no later than 1 August

Announcement of Nominations/Call for petition candidates:

no later than 15 September

Close nominations by petition:




no later than 15 October

Appointment of Tellers Committee:




no later than 30 October

If required, a ballot shall be mailed/posted on the web prior to:
30 October

Ballot cut-off date:






30 November

Announcement of Results:





no later than 15 December

Section 5

A plurality of the votes cast shall be necessary for election.

ARTICLE VII – Business Meeting
Section 1

The business of the Section shall be executed during the Administrative Committee (AdCom) meetings. The Administrative Committee shall be composed of the Section Executive Committee, Chapter/Affinity Group Chairs, Standing Committee Chairs, Student Chapter Chairs, and all other appointees.

Section 2                                                  

In order to transact business at a Section meeting, at least eight Administrative Committee members must be present, to include at least two Executive Committee members, to constitute a quorum.

Section 3
The Section shall use and support the Section bulletin/publication (e.g., the National Capitol Area Scanner) as the primary means of communications with the Section membership.

Section 4
The Administrative Committee shall be responsible for establishing a funding policy with the contiguous sections that make up any Joint Chapters or Affinity Groups, which shall be in consonance with the missions of the IEEE, RAB and Technical Activities Board (TAB).  The AdCom will also report/review on Chapter/Affinity Group/Committee activities and status as well as providing inputs from these groups to the Executive Committee to allow it to better serve the membership of the Section, which includes requests for funding and other support for their individual activities.

Section 5

As mentioned previously (Article V) Robert’s Rules of Order, Newly Revised, shall govern the Section and its committees in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and any special rules of order, which the Section may adopt.

ARTICLE VIII - Finances
Section 1

Without prior authorization of the IEEE Executive Committee, Section funds can be used only for normal operations of the Section.  Those activities, which fall outside of normal operations, include donations, establishment of scholarship funds, and investment of funds outside of the IEEE Investment Program.  Additional information is available from IEEE Financial Services Staff.

Section 2
The Executive Committee must approve all expenditures of Section funds.

Section 3
The Treasurer shall be authorized to draw funds as approved by the Section Executive Committee.  The signature of the Treasurer is required for withdrawals. In the absence of the

Treasurer, the signature of the Chair, Vice Chair, or Secretary, in that order of precedence, is

required for withdrawals.

Section 4
If permitted by government and banking regulations, all unit bank accounts will provide for the signature authority of the IEEE Staff Director, Financial Services.  All financial procedures will be in accordance with the IEEE Financial Operations Manual and the RAB Operations Manual.

Section 5

The fiscal year of the Section shall be 1 January to 31 December for a given calendar year.

ARTICLE IX – Subunits
Section 1



The Section shall encourage the formation of subunits, including Society Chapters and Affinity Groups.  The Section shall support the efforts of subunits to serve the members.

Section 2

Management of the subunit will be undertaken by the Section and governed as detailed in these bylaws, including financial activity where appropriate, as well as officer and election activity.  

Section 3 

Chapters and Affinity Groups shall submit annual budgets to the Section on or before 1 February of each calendar year. Chapters and Affinity Groups will not be eligible for RAB and Section funds until their annual budget, prior year's financial report, and all meeting reports have been submitted to the Section.

Section 4
Chapters and Affinity Groups shall submit meeting reports to the Section Secretary within thirty (30) days of a meeting. Joint Chapters/Affinity Groups only need to submit meeting reports to their Parent Section.

ARTICLE X - Amendments
Section 1
Proposals for amendments to these Bylaws may originate in the Section Executive Committee or by a petition signed by 2% or more voting members.

Section 2
Amendments to or revocation of these Bylaws shall be in accordance with the IEEE Bylaws, IEEE Policy and RAB Operations Manual.  Such amendments must be reviewed by IEEE Staff, and approved by the Region Director.

Section 3

Proposed Bylaws or changes thereto, along with sufficient justification, shall be delivered or mailed to the Section's Executive Committee members at least twenty days before the stipulated Executive Committee meeting at which the vote shall be taken.  

The amended Bylaws after being approved by two-thirds of the Executive Committee shall be

submitted to the Regional Activities Department for review prior to forwarding to the Regional

Director for approval.

