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Focus on Marketplace ...

http://www.bcswonline.com/m21c/060109M21C-Short-1.ppt

Focus on Business Engine ...

http://www.bcswonline.com/m21c/060109M21C-Short-1.ppt

Focus on Innovation Team ...

http://www.bcswonline.com/m21c/060109M21C-Short-1.ppt
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Focus on Continuous Improvement

http://www.bcswonline.com/m21c/060109M21C-Short-1.ppt

Focus on Technology to Product

WHAT ARE BEST TECHNOLOGIES AND
PROCESSES TO PRODUCE PRODUCT?

http://www.bcswonline.com/m21c/060109M21C-Short-1.ppt

Technology to Product Example

http://www.bcswonline.com/m21c/060109M21C-Short-1.ppt

Focus on Cluster Entity Linkages

Focus on Supply Chain

Sources Business Markets

Thinking Phase Views
Fish

Hook

Fry

Discover

Understand
Focus

Outward InwardCritical
Solutions

Research MarketplaceProductionDevelopment

Scientist Engineer Technologist Customer

D
e

g
r

e
e

s
o

f
F

r
e

e
d

o
m

Business

Services

Products

Goals

Innovative Team Hats


