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I.  Sponsor

The Piedmont section of the IEEE proposes to sponsor the Southeastcon 2001 in Clemson, SC. The section serves the upstate of South Carolina with over 400 members and 70 student members at Clemson University.

II.  Date and location

The section plans a three day weekend conference to minimize the impact on students and professionals. The dates are from Friday March 30 through Sunday April 1, 2001. The conference is planned for the Madren convention and conference center located on the Clemson campus. There is planned to be a 80 room hotel added to this complex which is scheduled to open in 1999. The room rates should be competitive. As a backup, there are many  suitable hotels near Clemson  in the $60 a day range. Special shuttle transportation will be provided from the hotels to the conference center as needed. There is a bus that runs between major locations in Clemson.

Clemson is accessible  from interstate I-85 for those driving. Clemson is served by the Greenville-Spartanburg airport which is approximately 45 miles from Clemson . A limousine service is available at the airport. In addition,  further appropriate transportation will be provided to and from the airport.

III.  Additional planned activities.

The initial plans include tours of local manufacturing facilities, energy center, and local attractions. The hotel and conference center are located next to an 18 hole golf course and there are many lakes within easy driving distance.

IV.  Assumptions

These estimates are based on many factors including past conference attendance.


150        Professionals


250        Students


10 
Exhibitors


4
Sponsors

Madren Convention and Conference Center registration:


Advance registration:


$200
IEEE member registration

$400
Non member registration ( Price is ½ with free membership)


$25
Student


Registration at conference:


$250 
IEEE member.


$500
Non member. ( Price is ½ with free membership)


$30
Student.

V.  Sponsors and exhibits.

The goal is to attract 4 major sponsors and 10 exhibitors. The major industries locally include Duke Power, BellSouth, BMW, Michelin , Hitachi, Fluor, and Milliken. 

VI.  Companion’s  program

The companions program could  include a tour of historical Pendleton Place, a tour of the Biltmore estate, and/or a tour of a local winery.

VII.  Student conference activities.

The standard student activities will be included as follows:


Hardware contest:


Technical paper contest.


Software contest.

The social activities will include a reception and awards banquet.

VIII.  Southeastcon commitments.

Clemson University , Clemson student section, Piedmont section, and the South Carolina council have all committed to providing and excellent conference.

IX. Proposed budget.

The budget is based on a three day event as follows:




Budget projection




IEEE Southeastcon 2001




Friday March 30 - Sunday April 1, 2001

Income


Registration fees




$37,800


Conference publication sales


$10,320


Exhibits





  $1,000


Social functions




     $600


Company sponsors 



  $4,000


Region 3 conference loan advance


  $3,000


Total receipts






$56,720

Expense


Promotion




$13,000


Conference publications



$13,000


Administration




     $720


Other 





$20,000


Region 3 load repayment



  $3,000


Total expenses






$49,720

Surplus ( receipts - expense)





 $7,000

Post conference distributions


Region 3 ( 50%)




$3,500


Piedmont Section  ( 40%)



$2,800


SC Council (10%)



   $700




Income statement




IEEE Southeastcon 2001




March 30 - April 1, 2001

Registration Fees


Advance



Members

96 X 200

$19,200



Non members

12 X 250

   $3,000



Student


180 X 25

   $4,500


At conference



Members

30 X 250

   $7,500



Non members

  6 X 300

   $1,800



Students


60 X  30


   $1,800


Total








$37,800

Conference publications  Sales


Members


12 X 30


      $360



Non members


24 X 40


      $960


To IEEE HQ

 
300 X 30

   $9,000


Total






 

$10,320

Exhibits


Tables



10 X 100

  $1,000


Total




10



$1,000

Social functions


Total








    $600

Other


Company Sponsors

4 X 1000

$4,000


Total




4



$4,000

Income total








$53,720



Expense Statement





IEEE Southeastcon 2001





March 30 - April 1, 2001

Promotion:


Printing call for papers


$2,500


Printing advance program


$3,000


Printing final program


$1,500


Mailing lists and labels


$1,000


Postage




$5,000


Total








$13,000

Conference publication


Printing conference record

$12,000


Printing author kits


    $500


Shipping



    $500


Total








$13,000

Administration


Posters, signs and badges


$100


Telephone 



$350


Audit




$100


Total








   $550

Other


Conference space rental ( 400 people @ $15/ day that
 $12,000


includes continental breakfast, cookies, beverages all day,



meeting  rooms/facilities, A/V equipment)


Social functions ( Reception and awards banquet )

$8,000


Region 3 space rental ( 100 people @ $15/day)

$3,000


Total








$23,000

Total expenses








$49,550
