THE INSTITUTE OF ELECTRICAL & ELECTRONICS ENGINEERS, INC.

OAKLAND EAST BAY SECTION BYLAWS
ARTICLE I ‑ Name and Territory

This organization shall be known as the Oakland/East Bay Section of the Institute of Electrical and Electronic Engineers, Inc., hereinafter referred to as "the Section" and "the IEEE", respectively. The territory of the Oakland/East Bay Section, as approved by the Regional Activities Board, includes the following: the California counties of Alameda, Contra Costa, Fresno, Kings, Lake, Madera, Mariposa, Merced, Napa, Solano, Tulare.

ARTICLE II – Objectives
The purpose of the Section is to promote the aims and objectives of the IEEE as stated in the IEEE Constitution and Bylaws. The Section shall concern itself with all IEEE affairs taking place within the area prescribed by the IEEE as the territory of the Oakland/East Bay Section.

ARTICLE III ‑ Operating Authority

The operations of the Section shall be in accordance with the IEEE Constitution and Bylaws and these Section Bylaws. All Section meetings shall be conducted in accordance with "Roberts Rules of Order, Newly Revised". Nothing in these Bylaws is to be construed as to be contrary to the IEEE Bylaws, Constitution and Policy and Procedures.

ARTICLE IV – Membership
A. The membership of the Section shall be all members of the IEEE, of all grades, including Student, that have their IEEE mailing address within the Section territory.

B. Any member of the Section may change their Section affiliation within the San Francisco Bay Area Council (hereinafter referred to as "the Council") by providing written notice to the Council Office Manager, who will (1) notify the Sections involved and (2) advise the IEEE Headquarters accordingly. The Section may also include members of contiguous Sections outside of the Council as outlined in Section 402, Paragraph 6 of the IEEE Bylaws.

ARTICLE V ‑ Plan For Government

C. The Section shall join with the San Francisco Section and the Santa Clara Valley Section to form the San Francisco Bay Area Council. The Section shall share government responsibilities within the Council as defined in Article VI.

D. The Section will co‑sponsor all Group/Society Chapters within the San Francisco Bay Area Council, IEEE, not directly sponsored by the Oakland/East Bay Section.

ARTICLE VI ‑ Duties of the Council Committee
E. The Section shall assign the following functions to the Council Committee:

1. Operation of the Council office. 

2. Publishing the GRID

3. Administration of all IEEE funds within the Council

4. Operation of Electronic Conventions Incorporated ‑ WESCON.

5. Coordination, where requested, of common Section activities.

F. The Section shall refer to the Council Committee those functions that the Section cannot perform efficiently itself or that can be performed at a lower overall cost through a common Council task.

ARTICLE VII ‑ Section Structure

G. OFFICERS

6. The management of the Section shall be by the Section Executive Committee, which shall consist of elected officers. The elected Officers of the Section shall be a Chair, a Vice Chair, a Secretary, a Treasurer, and the Professional Activities Committee for Engineers (PACE) Chair. They will all be elected by the membership. Only Fellows, Senior Members and Members are eligible to hold office.

7. Their term of office shall be for one year. Terms of office will begin on January 1, but in any case the outgoing officers will continue until their successors are duly elected and take office.

H. EXECUTIVE COMMITTEE

8. The Executive Committee is the governing body of the Section. It shall consist of the above elected Officers of the Section (each of whom shall serve in the same respective office on the Executive Committee), two appointed Council Directors, the appointed Chairs of Standing Committees, the appointed delegate to the San Francisco Engineering Council, and the Chapter Chairs of the Oakland/East Bay Section. The voting members of the Executive Committee are: the Officers, Council Directors, Educational Activities Chair, Membership Committee Chair, the Student Activities Committee Chair, the appointed delegate to the San Francisco Bay Engineering Council, and Chapter Chairs of the Oakland/East Bay Section.

9. Membership on the Executive Committee shall continue until new members are duly elected or appointed and have taken office.

I. STANDING COMMITTEES

10. The following committees are deemed Standing Committees and shall be established each fiscal year:

· Professional Activities Committee for Engineers

· Nominations and Awards Committee

· Finance Committee

11. The following committees may be established each fiscal year. If any committee is not established, then the responsibilities of the committee as stated in these bylaws shall be carried out by the Section Executive Committee.

· Fellow Committee

· Program Committee

· Publicity Committee

· Educational Activities Committee

· Membership Committee

· Student Activities Committee

12. The Chairmen of the Standing Committees will be appointed by the Section Chairman with the approval of the Section Executive Committee, and their terms will expire upon the end of the Section fiscal year.

13. Each Committee Chairman will appoint his/her committee members with the approval of the Section Executive Committee, and their terms will expire upon the end of the Section fiscal year.

14. Duties of the Standing Committees will be generally as described in the IEEE Section Operations Guide.

ARTICLE VIII ‑ Election and Appointment of Officers

J. ELECTION

15. Election of the Officers shall be by mail ballot which shall be mailed to the membership as soon as possible after nominations are closed, but not later than November 1.
16. Plurality of votes cast shall be necessary for the election. Ballots received in the Council office after 5 PM on the last working day in November shall not be counted. Ballots shall be counted by a Tellers Committee appointed by the Section Chair. The Chair of this committee shall be the most recent Past Chair of the Section available, unless this person is a candidate for office. The Tellers Committee shall submit its report to the Executive Committee at its December Meeting, and the Section Chair shall then announce the results of the election.
K. COUNCIL DIRECTORS

There shall be two Council Directors with one appointed each year to serve a two year term. The most recent Past Chair will be appointed the Council Director. In the event the most recent Past Chair is not available, it is the responsibility of the Chair at the first meeting of the Executive Committee in the new fiscal year to nominate a qualified member for this assignment. The nominee must then be ratified by a majority vote of all the elected members of the Executive Committee. A Council Director must be a Section member and have at least one year's prior experience as an elected member of a Section Executive Committee within the Council.

L. STANDING COMMITTEES AND STANDING COMMITTEE CHAIRS

17. Chairs. It is the responsibility of the Section Chair to nominate qualified members of the Section to be Standing Committee Chairs, except that the PACE Chair shall, as specified above, be elected by the membership of the Section. The nominee must be ratified by a majority vote of all the elected members of the Executive Committee. Ratification does not require a formal meeting of the Executive Committee and may be conducted by the Section Chair on a member by member basis over any form of communication.

18. Members. Each Committee Chair will appoint his/her committee members with the approval of the Section Executive Committee, and their terms will expire at the end of the fiscal year. Guidelines and objectives for Standing Committees are published and available from the IEEE Board of Directors. Each Standing Committee shall have the right to create subcommittees of its own selection. Voting members of all Standing Committees and subcommittees thereof shall be members of the IEEE unless specified otherwise in these bylaws. Qualified individuals, who need not be members of IEEE, may be appointed to serve as nonvoting consultants to make their expertise available to these bodies.

19. Term of Appointment. Unless specified otherwise, the term of appointment for members, including the Chair and any officers, of the committee shall be for the fiscal year of appointment. However, acceptance of the appointment will carry with it the understanding that a member would normally be re‑appointed annually to serve for no more than three consecutive years dependent on continued active participation and current requirements.

20. Distribution of Appointments. Unless specified otherwise, appointments shall normally be distributed so as to avoid the termination of more than about one third of the membership of any Standing Committee in any fiscal year.

ARTICLE IX ‑ Duties of Executive Committee and Officers

M. GENERAL

The Executive Committee is responsible for the management of Section affairs, finances and properties, and generally shall consider and pass on all matters of policy affecting the Section. The Executive Committee shall be the sole authority for the disbursement of Section funds, shall designate depositories for the Section funds, and shall require periodic financial reports from the Treasurer. The Executive Committee shall also require reports at least once per year from all Committee Chairs.

N. MEETINGS

21. The Section Chair shall call meetings of the Executive Committee at such times as shall be found necessary, but at least once a month, for the months of August through May. 

22. Special meetings of the Executive Committee may be called by the Chair or by any three members of the Executive Committee. No business shall be transacted at a special meeting except such business as is specified in the call of the meeting.

O. QUORUM

23. A quorum for the conduct of essential business shall be determined from the voting members of the Executive Committee as listed in Article VII. Six shall constitute a quorum, three of whom must be elected Officers of the Section.

24. In all meetings, the vote of the Chair shall be counted. A majority vote of all members present, including Subsection and Group/Society Chapter Chairs, is necessary to approve any item except removal from office as covered in Article XIII.

P. OFFICE VACANCIES

Any vacancy of the elected Officers occurring during the year shall be filled by a majority vote of the Section Executive Committee.

Q. SECTION CHAIR

The Section Chair is the Executive Officer of the Section and has general supervision of its affairs under the direction of the Executive Committee. The specific duties are as follows:

25. The Chair shall preside at all regular and special meetings of the Section.

26. The chief duty of the Chair is to act as Chair of the Section Executive Committee, to hold regular meetings of that Committee and to see that the affairs of the Section are handled properly and in the best interest of the IEEE.

27. The Chair is responsible for appointing the non‑elected Chairs of all standing committees, with such appointments made as soon as is reasonably possible after the beginning of the term. The Chair shall make such additional appointments of Committee Chairs and representatives of the Section during his/her term of office as approved by the Executive Committee.

28. As the official representative of the Section on the Region Six Committee, the Section Chair should attend or designate a representative to attend the regional committee meetings held at least once a year. The Chair shall report to the Executive Committee and to the Section membership after any Region Six Committee meeting or other meeting which the Chair attends as a representative of the Section.

29. The Section Chair shall determine that the Financial Reports of the Section, as called for in the IEEE Bylaws, have been submitted to the Council Committee for consolidation and forwarding to IEEE Headquarters.

30. The Chair shall also cause an audit of the Section books to be made at the end of each fiscal year.

31. At the close of the administrative year, the Chair shall prepare a consolidated report of the activities of the Section during the term of office. The original shall be filed in the permanent records of the Section, and three copies forwarded to the Chair of the Council Committee for forwarding with the Council report to the Region Six Director and to IEEE Headquarters.

32. The Section Chair shall arrange for the installation of incoming officers at a suitable Section ceremony and shall arrange for the transfer to the incoming Chair of such records as are required for the coming fiscal year.

33. The Section Chair, with the approval of the Executive Committee, shall request the Council Committee to coordinate common Section activities within the Council as outlined in Article VI.

34. The Section Chair shall act as overall coordinator for the Professional Activities Committee for Engineers, Fellow Committee, Nomination and Awards Committee and the Council Directors.

R. SECTION VICE CHAIR

The Vice Chair is the Junior Executive Officer of the Section. The Vice Chair shall perform the duties of Chair in the conduct of the Section Executive Committee affairs whenever the Chair is unable to participate. The duties of the Vice Chair are:

35. As a member of the Section Executive Committee, the Vice Chair shall attend all meetings of that Committee.

36. The Vice Chair shall fulfill any other assignments given by the Section Bylaws or by the Chair.

37. The Vice Chair shall act as overall coordinator for the Education Activities Committee, the Program Committee, and Group/Society Chapter Chairs.

38. The Vice Chair shall plan the speaker and arrangements for the Section Annual Meeting.

S. SECTION SECRETARY

The duties of the Secretary shall include the following:

39. As a member of the Executive Committee, the Secretary shall attend all meetings of that Committee and record the minutes of each meeting.

40. A copy of these minutes shall be forwarded to the Chair of the Council Committee, to each member of the Section Executive Committee and to each Group/Society Chapter Chair in the Section.

41. Immediately after the annual Section election, the Secretary shall notify the Council Office Manager, the Region 6 Director, and IEEE Headquarters of the names of all newly elected officers of the Section and PACE Chair.

42. When appointments have been made, the Secretary shall notify the Council Office manager and IEEE Headquarters of the names of all committee Chairs.

43. The Section Secretary shall attend all meetings of the Section and forward a report of each meeting to the Council Office Manager for submission to IEEE Headquarters. The Secretary is also responsible for forwarding meetings reports of the Group/Society Chapters to the Council Office Manager for submission to IEEE Headquarters.

44. The Secretary is the custodian of all permanent records of the Section.

45. The Secretary shall act as overall coordinator for the Membership Committee, Student Activities Committee, and the Publicity Committee

T. SECTION TREASURER

The duties of the Section Treasurer are as follows:

46. As a member of the Section Executive Committee, the Treasurer shall attend all meetings of that committee.

47. Immediately upon election, the Treasurer shall arrange for the transfer of all Section financial records from the outgoing Treasurer.

48. The Treasurer shall receive and deposit all monies received in the name of the Section in such depositories as shall be determined by the Executive Committee.

49. The Treasurer shall verify that all disbursements are supported by proper invoices and are made only as approved by the Executive Committee.

50. The Treasurer shall verify that all disbursement checks are signed by officers of the Section. The Chair and the Treasurer shall be the authorized signatories on all Section accounts. Only one signature shall be required on any Section check‑ When a bad debt is written off the Section books, the Treasurer shall prepare a memorandum to the Section Chair giving pertinent details. If the amount is $50.00 or more, the memorandum must be signed by a second officer.

51. The Treasurer shall determine that all items of receipts and disbursements are property recorded in the Section Account books. The Council Office Manager's advice should help in this regard.

52. The Treasurer shall make a financial report at each regularly scheduled monthly meeting of the Executive Committee. The Treasurer shall also personally review the income and expenditures to insure that Section operations do not exceed the approved budget. Any overrun shall be immediately brought to the attention of the Executive Committee.

53. The Treasurer is responsible for preparing and forwarding to the Council Office Manager those financial statements required by IEEE Headquarters.

54. The Treasurer shall be responsible for obtaining an annual budget for the coming year from the Section, Subsection, and Chapter officers and from the Chair of each Standing Committee.

55. The outgoing Treasurer shall assist the new Treasurer in the preparation of a Section budget, which must be reviewed with the Finance Committee and then submitted for approval at the January meeting of the Executive Committee.

56. The Treasurer shall chair the Finance Committee in accordance with Article X, Section C.

57. The Treasurer shall review each Chapter or Subsection semi‑annual financial report submitted to the Council Office in accordance with Article XV, and compile a summary of Section financial activity. The Treasurer shall notify the Section Chair of any concerns about these reports that indicate an audit may be necessary. The Treasurer shall also recommend to the Executive Committee the provision of financial assistance, where warranted, to Chapters or Subsections.

58. The Treasurer shall review the financial plans and reports of all Section educational programs submitted in accordance with Article XVI, and recommend approval, disapproval, or modification to the Executive Committee.

ARTICLE X ‑ Duties of Standing Committees

U. PROFESSIONAL ACTIVITIES COMMI TEE FOR ENGINEERS (PACE)

Members of this Committee shall be appointed by the elected PACE Chair and shall number at least three.
Membership from each Chapter is encouraged.

59. This Committee shall support and implement the professional objectives of the IEEE as outlined in Article 1, Section 2 of the IEEE Constitution, including such amendments or revisions as may be made from time to time.

60. The committee shall make recommendations to the Executive Committee on specific programs involving professional activities. Upon approval, the Committee shall be responsible for implementation and reporting back to the Executive Committee on their progress. When appropriate, these matters shall also be reported to the membership via the GRID.

V. NOMINATIONS AND AWARDS

The Chair of the Nominations and Awards Committee, and the Committee itself, shall be appointed by the Section Chairman, with the approval of the Section Executive Committee. Membership shall include not less than three appointees from the Section membership, each of whom should represent a different technical area of interest. None of these members can be current officers of the Section.

61. The Nominations and Awards Committee shall be appointed by February 1.

62. All members of the Nominations and Awards Committee shall acquaint themselves with fall details on all IEEE, Region, Section and Student Awards to insure active participation of the Section in these awards.

63. It is important that the Committee Chair determine the various deadline dates for nominations and awards at the start of the fiscal year, to allow adequate time for thorough consideration and preparation of the nomination.

64. The Nominations and Awards Committee shall propose candidates for nomination to these various awards and activities and shall submit their recommendations to the Executive Committee for approval at least one month prior to the deadline date.

65. The Nominations and Awards, Committee shall select from the Section membership candidates qualified for the elective offices of the Section. One candidate shall be selected for each of the offices of Chair, Vice Chair and Treasurer. One or more candidates shall be designated for PACE Chair and two candidates must be selected for the office of Secretary.

66. The Committee shall determine that each of these nominees is eligible and is willing to accept the nomination and the office, if elected.

67. These nominations shall be submitted by the Nominations and Awards Committee to the Executive Committee at its August meeting and shall be announced to the membership in the September GRID. Following this, nominations by petition may be received. To be valid, such petitions shall carry the signatures of no fewer than 25 voting members of the Section and shall include a statement of the willingness of the candidate to serve. These petitions must be submitted to the Executive Committee by April 1. Nominations shall be considered closed at 5 PM on October 1. A ballot, if required, shall be mailed prior to November 1. Voting for the election of Section Officers shall take place during the month of November.

68. The committee shall recommend to the Section Chair candidates for all appointive positions.

W. FINANCE

The Chair of the Finance Committee shall be the Section Treasurer and there shall be at least two other members, the Vice Chair and the Secretary of the Section.

69. This committee is responsible for reviewing the Section budget covering all expected Section expenditures and income for the fiscal year. The fiscal year shall begin on January 1 of each year and continue until December 31 of the following year. The committee shall report their recommendations to the Executive Committee.

70. The Finance Committee is also responsible for recommending to the Executive Committee, for its approval, all matters involving financial policy.

71. The Committee shall be responsible for recommending to the Executive Committee, for its consideration, investment programs for Section surplus funds. Investment of funds in vehicles other than savings accounts or money market funds requires authorization from the IEEE Executive Committee.

72. Without prior authorization of the IEEE Executive Committee, Section funds can be used only for normal operations of the Section.

73. The Treasurer shall be authorized to draw funds as approved by the Section Executive Committee.

X. FELLOW

The Chair of the Fellow Committee shall be of Fellow grade, and shall appoint not less than three Section members also of Fellow grade, as members of this Committee. Appointments shall be made for a period of one year and acceptances secured as soon as possible at the beginning of the fiscal year.

74. All members of the Fellow Committee shall acquaint themselves with the full details concerning nominations for IEEE grade and shall take appropriate action to nominate prospective candidates.

75. The Committee shall obtain nominations for the Fellow award from various Section members, and Group/Society Chapters. The member proposing the nomination shall be responsible for providing the Fellow Committee with complete information concerning the nominee.

76. The Fellow Committee is responsible for the decision to endorse a candidate on behalf of the Section and shall forward all nominations directly to IEEE Headquarters.

Y. PROGRAM

Members of the Program Committee shall be appointed by the Committee Chair, who shall determine the number of members. The Committee shall include a representative from the Professional Activities Committee for Engineers

77. This Committee shall organize and coordinate all Section and Group/Society Chapter meetings to avoid undesirable conflicts. Specific meeting nights during each month shall be assigned to each entity and then submitted to the Executive Committee for approval. The Group/Society Chapters shall not meet at other times without obtaining prior specific approval of the Program Committee.

78. This Committee shall also be responsible for coordinating all IEEE meeting dates within the Section territory and recommending their approval to the Executive Committee. 'Me Council Office Manager must be kept advised of all such meetings after they are approved so as to be able to advise the Region 6 Director.

79. Occasional meetings of the entire Section for either a technical or a social program may be desirable. It shall be the responsibility of the Program Committee to organize and execute these affairs.

Z. PUBLICITY

Members of the Publicity Committee shall be appointed by the Committee Chair, who shall determine the number of members. The Committee shall include a representative from the Professional Activities Committee for Engineers.

80. The Committee shall be responsible for properly advertising meetings of the Section, and Group/Society Chapters in the local press and trade journals. They shall also release to the press, information on IEEE Awards made to Section members and the election of members to various offices. The Chair shall report periodically to the Executive Committee on the activities of the Publicity Committee.

81. The Committee is also responsible for creating and improving good public relations for the IEEE locally.

AA. EDUCATIONAL ACTIVITIES

The Chair of the Educational Activities Committee is responsible for the educational program of the Section.

82. This committee shall monitor and coordinate Chapter educational programs as defined in Article XVI.

83. This Committee shall determine the educational needs and desires of the Section members that are not being met by individual Chapter programs, and shall be responsible for the creation and implementation of all educational activities developed to meet these needs under general Section sponsorship.

84. This Committee shall coordinate with the Section Program Committee with respect to dates and with the Publicity Committee with respect to publicity.

AB. MEMBERSHIP

Members of the Membership Committee shall be appointed by the Committee Chair. The number of persons on the Committee shall be large enough to cover adequately the Section territory. They shall be  organized in Subcommittee fashion by having the Subcommittees responsible for a particular area, company, industry, or set of Group/Society Chapters within the Section territory.

85. The Subcommittee Chair and the Committee Chair shall meet periodically to formulate effective membership promotion.

86. Committee members shall contact eligible candidates for membership, pointing out tile benefits to be derived and assisting in securing the necessary references.

87. The Committee shall review the membership roster of the Section to ascertain those who are eligible for a higher grade of membership and encourage them to hold the highest grade for which they qualify.

88. The Committee Chair shall assign members of the Committee the task of setting up IEEE membership desks at Conferences held within the Section territory.

89. The Committee shall serve as a bi‑directional communications network.

AC. STUDENT ACTIVITIES

Members of the Student Activities Committee are appointed by the Committee Chair. The Committee should also include among its members all IEEE Student Branch Counselors and Student Branch Chairs within the Section territory.

90. The Student Activities Committee is responsible for Section cooperation with the various Student Branches and the support of student activities within the Section territory. The Chair shall report on these activities to the Executive Committee.

91. The Committee shall promote student attendance at the Section and Group/Society Chapter meetings. They shall also encourage joint meetings among the various Student Branches. Tile Committee shall also arrange at least one annual meeting of the Section Executive Committee with the Chairs and Counselors of the Student Branches.

92. The Committee shall promote the organization of new Student Branches where appropriate.

93. The Student Activities Committee shall be responsible for all student awards and prizes and the conduct of all contests related thereto.

94. If no Student Activities Committee is formed, then the Section Chair shall appoint one Student Member as the representative of all Student Branches within the Section.

AD. COUNCIL DIRECTORS

The Council Directors shall represent the Section at the meetings of the San Francisco Bay Area Council IEEE. The Directors shall receive guidance from the Executive Committee for all important issues that come before the Council.

AE. SUBSECTION AND GROUP/SOCIETY CHAPTER CHAIRS

The Group/Society Chapter Chairs shall represent the interests of their Chapters to the Executive Committee. Each Chair shall attend at least three regular meetings of the Executive Committee each year.
Each Chair shall provide the Executive Committee an annual report of their Chapter's financial status and of general activities.

ARTICLE XI ‑ Annual Meeting

The Annual Meeting of the Section shall be held in January of each year following announcement of the results of the Annual Election of Officers. The meeting shall be the occasion for introduction of new officers, for the award of Fellow Certificates to those Section members newly elected to the grade of Fellow, and for the introduction and recognition of those Section members who have attained distinction in the winning of an IEEE, Region, Section or Student Award during the year.

ARTICLE XII ‑ Legal Counsel

Legal services shall be provided by the corporate counsel engaged by IEEE management in all matters related to IEEE policies and interests. Approval by the General Manager is required on requests for legal advice from the Section, Subsection, and Chapters before they are submitted to IEEE corporate counsel. With the approval of the General Manager, another counsel may be deemed appropriate after consultation with IEEE corporate counsel.

ARTICLE XIII ‑ Removal from Office

AF. If for any reason the best interests of the Section seem to require the removal of an elected Section Officer or elected member of the Executive Committee, including Group/Society Chapter Officer, the matter shall be duly and carefully considered by the Executive Committee. Upon not less than a two‑thirds vote of the Executive Committee, or upon receipt by the Executive Committee of a petition signed by 15% of the Section members, the Executive Committee shall arrange for a mail ballot among the Section membership for the sole purpose of considering and voting upon the recommended change. A two‑thirds vote of the members voting is necessary to declare the office vacant. The Executive Committee shall then fill the unexpired term as covered in Article VII of these Bylaws.

AG. Appointed members of the Executive Committee and the Chairs of all Standing Committees, except the Professional Activities Committee for Engineers, may be removed from office for cause by recommendation of the Section Chair and ratification by not less than a two‑thirds vote by the Executive Committee. The Chair shall then recommend a new candidate who will take office upon ratification by the Executive Committee. Removal of Council Representatives is also covered in Article XII of the Council Bylaws.

ARTICLE XIV ‑ Amendment of Bylaws

AH. Amendments to these Bylaws may be proposed as follows:

95. By the Section Executive Committee.

96. By any voting member of the Section with the approval of the Section Executive Committee.

97. By presenting in writing to the Section Executive Committee the proposed amendment accompanied by a petition bearing the signatures of at least 25 members of the Section.

AI. Any amendment proposed as in 3 above must be reviewed and approved for form by the Section Executive Committee. Amendments to or revocation of these bylaws shall be in accordance with the IEEE Bylaws.

AJ. Amendments shall become effective when the following actions have occurred in succession: approval by a two‑thirds majority of the Section Executive Committee at a regular meeting reviewed by the Council Committee and Regional Activities Department, and approved by the Regional Director and the Regional Activities Board.

ARTICLE XV ‑ Chapter Administration and Financial Management

AK. OFFICERS

Each
Group/Society Chapter shall elect no later than June 30th of each year a Chair, Vice‑Chair, Secretary, and Treasurer. The Secretary and Treasurer may be combined into one position. The outgoing Group/Society Chapter Chair is responsible for promptly notifying the Council Office of the slate of newly‑elected officers.

AL. MEETINGS

Each Group/Society Chapter shall plan and conduct technical meetings in accordance with these Section Bylaws and the IEEE Bylaws. Joint meetings among two or more Subsections and Group/Society Chapters are‑encouraged where the planned topic is of multi‑disciplinary interest.

AM. FINANCIAL RECORDS

98. All expenditures of Section funds must be approved by the Section Treasurer. The Section Treasurer and Chair shall be authorized to draw funds as approved by the Section Executive Committee. Without prior authorization of the IEEE Executive Committee, Section funds can be used only for normal operations of the Section.

99. Each Subsection and Group/Society Chapter Treasurer shall maintain a separate account of all monies distributed to the Chapter by the Council or Section, and received by the Chapter from program activities. Each Treasurer is responsible for submitting to the Section Treasurer a copy of all semi‑annual financial reports submitted to the Council Office.

100. Each Treasurer is responsible for ensuring that the Section Treasurer has access to all Chapter accounts in the event of a contingency. Each Treasurer shall consult with the Section Finance Committee on proper financial accounting practices where these practices are not already stipulated by the IEEE operations guides.

101. All entity financial records are to be preserved by the current treasurer for a period of at least ten years.

ARTICLE XVI ‑ Section Educational Program Management

AN. DEFINITION

Section educational programs shall include all conferences, seminars, short courses, and workshops sponsored by the Section, Chapters, and other IEEE‑affiliated organizations.

AO. COORDINATION

Prior to publicizing an educational program, excluding regular technical meetings, the Educational Activities Chair, Subsection/Chapter Chair, or IEEE‑affiliated organization representative shall report the proposed technical content to the Section Executive Committee. The Executive Committee shall ensure that the proposed program does not conflict with the content or schedule of any other program.

AP. ATTENDANCE FEES

An attendance fee may be charged for educational programs. Such fees shall be set as low as possible to facilitate maximum attendance. A discount for IEEE members shall be provided.
AQ. FINANCIAL PLANNING AND REPORTING

102. The sponsoring organization shall submit to the Executive Committee a financial plan for each educational program that will result in the expenditure of IEEE funds. This plan shall consist of a balance sheet of expected income versus expenses.

103. Expected income shall include all monies from attendance fees, contributions from the organization's treasury, contributions from other IEEE entities, and any contributions requested from the Section.

104. Expenses shall be reasonable and shall include, but not be limited to, publicity, speaker honoraria, room rental, catering, presentation materials, publications, organizational fees, conference management fees, and repayment of monies to the contributing organizations' treasuries. In accordance with IEEE Bylaws, speaker honoraria are not an allowable expense for any educational program for which an attendance fee is not charged.

105. Within 90 days from the close of the educational program, the sponsoring organization shall submit a detailed written report to the Executive Committee listing all program income received and expenses incurred. The difference between income and expenses shall determine the operating surplus or loss for the program.

AR. SECTION EDUCATION FUND

106. The Section shall maintain funds within the Section general fund for the financing of educational programs sponsored by the Section alone or by the Section and other IEEE affiliated organizations. These funds shall be used solely to assist in the organization of educational programs where insufficient funds exist from other sources to finance the program.

107. If the educational program is sponsored wholly or in part by organizations that are not part of the Section, the Section shall negotiate to receive a percentage share of any operating surplus. This share shall be proportional to the amount of money loaned by the Section to finance the program.

108. Upon submittal of the financial report for the program, the sponsoring organization shall repay any amounts loaned from the education fund. If the operating surplus is greater than 15 percent (15 %) of the amount loaned, then interest on the loan (lump sum amount) shall be paid according to the following formula:

[ (Operating Surplus) x 100%] ‑ 15% = Per Cent Interest up to a maximum of 8% 

[ (Loan Amount)
]

109. Subsections and Chapters shall be exempted from payment of interest charges if repayment of Section Education Fund loans is not delinquent.

110. In the event that an operating loss is incurred, a Chapter shall not be required to repay the loan if such repayment would cause the balance in their treasury to fall below $500.00.

111. The Section Executive Committee may authorize education program funding arrangements different from those set forth in this article if such arrangements clearly result in increased benefit to the Section membership.

AS. EDUCATION FUND FINANCING

112. The fund shall be financed initially by a contribution from the Section general fund. Additional financing shall be obtained from contributions to the Section as defined below. The Executive Committee shall review annually the fund balance and determine if any adjustment is required. Adjustments to the fund balance may be effected by majority approval of the Executive Committee to change the formula for calculating contributions and/or to exchange monies with the Section general fund.

113. Upon submittal of the financial report for programs to which the Section has contributed funds, the sponsoring organization shall contribute to the Section education fund ten per cent (10%) of any operating surplus from the program. The Section Executive Committee may determine that a different percentage contribution shall apply to any one program, and this amount shall be determined at the time the program is approved by the Executive Committee.

114. For any Chapter‑sponsored program wherein the Section has not contributed funds, the percentage contribution shall be determined annually by a majority vote of the Executive Committee and shall apply to all programs initiated within the Section operating year.

AT. AUTHORIZATION

115. All educational programs involving an attendance fee or expenditure of IEEE funds shall be approved by the Section Executive Committee to minimize financial risk to both the Section and Chapter.

116. Use of a conference management organization by the Chapter shall require prior approval of the Section Executive Committee. A copy of all such contracts, when executed, shall be sent to the IEEE General Manager for retention.

ARTICLE XVII ‑ Financial Policies

AU. The Section, Subsections, and Chapters may incur such expenses as are reasonable and normal in the conduct of IEEE business. Any single expense or a total program budget of $1000 or more shall require approval of the Executive Committee.

AV. No Section funds shall be applied to the reimbursement of IEEE dues for any member. No Section, Subsection, or Chapter officer shall receive compensation for any services rendered in the conduct of IEEE business.

AW. IEEE funds used for social events shall be applied only to the costs of IEEE members and of guests.

ARTICLE XVIII ‑ Affiliations

AX. The Section shall be a charter member society of the San Francisco Bay Engineering Council, whose purpose is the encouragement and fostering of engineering career development and an increase in the public's understanding of the impact of engineering in enhancing the quality of life.

AY. The Section Chair shall appoint a delegate and one alternate each January who shall represent the Section at all meetings of the San Francisco Bay Engineering Council. All matters brought before the San Francisco Bay Engineering Council requiring the commitment of IEEE resources shall be approved by the Executive Committee.

AZ. If the Section Vice Chair cannot serve, the Section Chair shall appoint each January a delegate to represent the Section at all meetings of the Special Events Committee of the San Francisco Bay Engineering Council.

BA. The Section shall include in the Section budget and pay annual dues for membership in the San Francisco Bay Engineering Council.

Approval:

Title
Signature
Date

Section Chair



Section Vice Chair



Section Secretary



Section Treasurer



Section PACE Chair



Section Jr. Director



Section Sr. Director



Region 6 Chair
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