AT &I Park Solar Panel
Installation Project
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Introduction

« Project Mlanagement Perspective

+ Fernando Aguilar, Senior Project
Manager, Electric Transmission




Tlopics of Discussion

« Why Solar at AT&T Park?
+ Proposal

+ Obstacles

« Contracts

+ Construction

+ Lessons Learned




Why Selar at A&l Park?

« 2007 All-Star Game
+ Lets green this city
« Never been done before




Proposal

* Negotiations with SF Giants
+ Solar Design Associates




Obstacles

+ Lack of Expertise
+ Schedule to aggressive

« SF Giants
« Permitting




Contracts

+ SDA (Design and Engineering)

+ Kortick Manutactoring (Olson Steel)
« Cupertinos Electric

« Sharp Solar Panels




Construction

« Baseball Schedule
« Small Footprint
* Interconnection to Grid




| essons Learned

« Earlier the Better
« Be realistic




