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AT&T Park Solar Panel AT&T Park Solar Panel 
Installation ProjectInstallation Project
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IntroductionIntroduction

Project Management PerspectiveProject Management Perspective
Fernando Aguilar, Senior Project Fernando Aguilar, Senior Project 
Manager, Electric TransmissionManager, Electric Transmission
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Topics of DiscussionTopics of Discussion

Why Solar at AT&T Park?Why Solar at AT&T Park?
ProposalProposal
ObstaclesObstacles
ContractsContracts
ConstructionConstruction
Lessons LearnedLessons Learned
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Why Solar at AT&T Park?Why Solar at AT&T Park?

2007 All2007 All--Star GameStar Game
Lets green this cityLets green this city
Never been done beforeNever been done before
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ProposalProposal

Negotiations with SF GiantsNegotiations with SF Giants
Solar Design AssociatesSolar Design Associates
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ObstaclesObstacles

Lack of Expertise Lack of Expertise 
Schedule to aggressiveSchedule to aggressive
SF GiantsSF Giants
PermittingPermitting
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ContractsContracts

SDA (Design and Engineering)SDA (Design and Engineering)
KortickKortick ManufactoringManufactoring (Olson Steel)(Olson Steel)
Cupertino ElectricCupertino Electric
Sharp Solar PanelsSharp Solar Panels
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ConstructionConstruction

Baseball ScheduleBaseball Schedule
Small FootprintSmall Footprint
Interconnection to GridInterconnection to Grid
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Lessons Learned Lessons Learned 

Earlier the BetterEarlier the Better
Be realisticBe realistic


