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2008 Recovery / Retention
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IEEE Membership Retention Rates by Year

Higher Grade Members Student Members Overall

• Total retention (yellow 
line) down 0.2%

– Smallest decline in 10 
years

• Total retention by 
Region, at a glance…

– R1 – same

– R2 – increase

– R3 – decline

– R4 – increase

– R5 – increase

– R6 – increase

– R7 – increase

– R8 – decrease

– R9 – decrease

– R10 – increase



REGION
# 

Difference
% 

Difference
2008 2007

R-10 + 7,258 + 33.3% 29,061 21,803

R-9 + 812 + 11.8% 7,692 6,880

R-4 - 49 - 1.5% 3,242 3,291

R-7 - 107 - 3.9% 2,632 2,739

R-3 - 127 - 2.9% 4,296 4,423

R-8 - 162 - 1.0% 16,105 16,267

R-2 - 179 - 4.8% 3,578 3,757

R-5 - 351 - 8.9% 3,585 3,936

R-1 - 553 - 13.0% 6,339 7,032

R-6 - 693 - 9.9% 6,339 7,032

Total + 5,849 + 7.9% 80,227 74,378

Recruitment by Region – Jan through Dec 2008





2009 MD Situation

Many members not renewed 
yet– Average 40%
by the end of Jan



Higher grade membership

• R10 Membership--Highest

• Fellow + Senior -- 13.4 %

• World Average  -- 15.5 %



Sections are encouraged to do

• In order to achieve higher membership increase 
in 2009/2010, It is strongly encouraged that all 
Section chairs in Region 10 to make full use of 
MD resources 

• Invite Section MDC chairs to be a member of 
R10 MD Committee, forming a working team to 
make full use of all Section resources

• Form Section Senior membership elevating 
committee in promoting the incentive program



Section / MDC Chairs

Key-Person 

to keep the MD growth



2009 incentive program / Budget  

1, Student Branch incentive (existed-$2,000), shifted to SAC/ fund from MGA
$50 per new student branch formed X 20 branches =$1,000
$50 per student branch annual report submitted X 20 = $1,000

2, Section incentive (existed)- $2,000 > $1,000
$250>$200 per section with overall membership growth X 

5 Top sections =$ 1,000

3, MDC project (existed)- $2,000
$500 per Membership publicity project X 4 = $2000

4, SMEC (New)- Senior membership elevating committee - $10,000 >$2,000
$200 per SMEC new formed with  top 10 sections 

In M elevating percentage

Total: $5,000 ($ 24,000-2008)



Confucius saying
When more people add firewood, 
the flames will rise higher

* * * * *
R10  Bigest populations     Largest Membership

* * * * *

Let’s work together and try to 
Keep R10 at the top of IEEE community

Section chair—68
Student Branches– 535
Chapter Chairs—329

2000 leading persons working team



Welcome to contact MD at :

Mengqi ZHOU, Coordinator :

zhoumq@public3.bta.net.cn

Y W LIU, Vice Coordinator:

ywliu@netvigator.com



THANK  YOU

IEEE Members Reserve the future for IEEE



 

 

 

 

 

 



THANK  YOU

IEEE Members Reserve the future for IEEE



� Retention of existing members

� Student Membership Strategy

� MD at Conferences

� Promoting Regional MD training

� Monthly MD web casts

2009 MD Focus 
Try to Keep R10 at the top of IEEE


