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PART  A  -  SECTION SUMMARY
A.1 Executive Summary

The year of 2005 was the 50th anniversary of the Tokyo Section’s establishment. The celebration for this anniversary was successfully held on March 1st.
The Tokyo Section celebrated 18 Fellows in December 2005, almost same as 2004.  The membership of Senior Member is almost same as 2004. The total number　of membership increased by 3%.
A.2 Financial Report 

see the next page.
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INCOME

Budget Actual

◆ From IEEE HQ/Region 10

17,091,400       19,327,610      

　・Section Rebate

2,754,800         3,281,007        

　・Section Assessment

14,259,000       16,046,603      

　・Others

77,600             

◆ Interest

2,000                2,778               

Total Income 17,093,400       19,330,388      

EXPENDITURE

◆ Japan Council Support

14,259,000       16,046,603      

◆ Meetings

2,000,000         840,194           

　・Annual General Assembly

700,000            774,497           

　・Technical Meetings

250,000            -                       

　・Executive Committee Mtgs.

250,000            44,710             

　・Other Meetings

800,000            20,987              Including travel expenses 

◆ Committees' Activities

1,000,000         97,980              Newsletters, etc.

◆ Student Branch Support

500,000            320,000            Paper Contest prize, etc.

◆ Office Facility Maintenance

400,000            48,509             

◆ IT service operation 

500,000            738,990           

 server
construction / stationed maintenance

◆ Telephone & Postage

350,000            60,859             

◆ Miscellaneous

250,000            291,693            Audit fees & bank charges

◆Special Expenses

1,000,000         899,934           

Total Expenditure 20,259,000       19,344,762      

SUMMARY

Balance Brought Forward from 2004 11,230,079       11,230,079      

Total Income 17,093,400       19,330,388      

Total Expenditure -20,259,000      -19,344,762     

Balance Carry Forward to 2006 8,064,479         11,215,705      
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PART  B  -  ORGANIZATIONAL ACTIVITIES

B.1 Membership Development Programs

The Membership Development Committee made every effort to enhance membership by distributing the IEEE brochures and application forms by taking the opportunity of various technical meetings.  Particularly, the committee focused on senior member upgrade.  The membership by grade is as follows:
	    Grade
	Number(12/31/2005)
	Number(12/31/2004)

	Life Fellow
	85
	  83

	  Fellow
	241
	 230

	Life Senior Member
	45
	  40

	  Senior Member
	422
	 427

	　Life Member
	116
	 101

	  Member
	5724
	5571

	  Associate
	541
	 518

	  Student
	516
	 458

	　Others(HM, PM, LA)
	18
	  43

	  Total
	7708
	7471


B.2 Professional and Continuing Education Activities
Following lecture meetings were held during the year of 2005.
March 16th 

　　Title：“Single-Mode Optical Fiber Communications and Dynamics of Semiconductor Lasers”
　　Lecturer：Yasuharu Suematsu 

 Director General National Institute of Information
2003 IEEE James H. Mulligan Jr. Educational Medal Recipient

B.3 Students Activities 

Following student activities were held during the year of 2005.
November 3rd 
IEEE Student Branch Leadership Training Workshop (held at Yokohama National University Student Branch).
12 students from Tokyo Branch participated the workshop which 55 representatives gathered from 15 universities of each Student Branch in Japan.  Each branch introduced their activities and their student branch operations, over talking how to recruit new student members. 
A new Branch was established on November 18th 2005 at Tokyo Section. The total number of Student Branch of Tokyo Section becomes six.
B.5 E-mail and Newsletter Activities, Home Page
The Publications Committee issued a newsletter named “Tokyo Bulletin” five times during the year of 2005.  Besides the bulletin, the information on professional and technical meetings was timely distributed to members through our membership database from SAMIEEE system by e-mail.  We make every effort for frequent update of the Section web page (http://www.ieee-jp.org/section/tokyo/).  Tokyo Section web page also provides the information from the Japan Council, the 36 Japan Chapters, and Student Branches. 
B.6 Awards
There is no Section sponsored Award program, but we support Student paper contests at the Student Branches.
B.7  Chapter Activities
The 36 Society Chapters now belong to the Japan Council and 8 Chapters belong to Sections.  Move to establish Chapters in each Section is progressing.  However, the Tokyo Section’s policy is first to cooperate with Japan Chapters, as more than 61% of Society membership belongs to the Tokyo Section.  Tokyo Section cooperates with Japan Council Chapter Operations Committee to encourage new formation of local Chapters. 

PART  C  -  GOALS  AND  PLANS
● Advance the cooperative relations with Boston Section based on the sister section agreement.
● Support the establishment of new Student Branches at Tokyo Section.

● Promote support of Japan Council’s operation and develop closer ties with other Section in Japan.

Part  D  -  Others
D.1 Relationship with National Societies
The Section maintains a good relationship with 8 national Societies who hold the cooperation agreements with the IEEE.  The eight Societies are;
- The Institute of Image Information and Television Engineers of Japan (ITE)

- Japan Society of Applied Physics (JSAP)

- The Society of Instrument and Control Engineers (SICE)

- The Illuminating Engineering Institute of Japan (IEIJ)

- Information Processing Society of Japan (IPSJ)

- The Institute of Electrical Engineers of Japan (IEEJ)

- The Institute of Electronics, Information and Communication Engineers (IEICE)

- The Japan Society for Science Policy and Research Management (JSSPRM)
D.2 Concern areas and suggestions

A part of Tokyo Section will be independent from the Tokyo Section to be “Shin’etsu Section”.  Tokyo Section will make effort its establishment and support its activities.
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								All  in Japanese Yen

		INCOME		Budget		Actual

		◆ From IEEE HQ/Region 10		17,091,400		19,327,610

		　・Section Rebate		2,754,800		3,281,007

		　・Section Assessment		14,259,000		16,046,603

		　・Others		77,600

		◆ Interest		2,000		2,778

		Total Income		17,093,400		19,330,388

		EXPENDITURE

		◆ Japan Council Support		14,259,000		16,046,603

		◆ Meetings		2,000,000		840,194

		　・Annual General Assembly		700,000		774,497

		　・Technical Meetings		250,000		-

		　・Executive Committee Mtgs.		250,000		44,710

		　・Other Meetings		800,000		20,987		Including travel expenses

		◆ Committees' Activities		1,000,000		97,980		Newsletters, etc.

		◆ Student Branch Support		500,000		320,000		Paper Contest prize, etc.

		◆ Office Facility Maintenance		400,000		48,509

		◆ IT service operation		500,000		738,990		server
construction / stationed maintenance

		◆ Telephone & Postage		350,000		60,859

		◆ Miscellaneous		250,000		291,693		Audit fees & bank charges

		◆Special Expenses		1,000,000		899,934

		Total Expenditure		20,259,000		19,344,762

		SUMMARY

		Balance Brought Forward from 2004		11,230,079		11,230,079

		Total Income		17,093,400		19,330,388

		Total Expenditure		(20,259,000)		(19,344,762)

		Balance Carry Forward to 2006		8,064,479		11,215,705






