Minutes

Attendees on Saturday April 9, 2005: Sedig Agili, Adewole Akpose, Virgilio Arafiles, Michael Cardinale, John Dentler, Parviz Famouri, Jeffrey Friedhoffer, Jorome Gibbon, Rodney Guishard, Dennis Hoffman, Valorie King, Murty Polavarapu, Shekhar Pradhan, Dan Repperger, Kalyan Sen, Hermann Sequeira, AB Shafaye, Ted Takas, Douglas Tipton, Thom Tullia, Dave Vaglia, William Walsh, Robert Walston, Vincel Williams.

Attendees on Sunday April 10, 2005: Sedig Agili, Adewole Akpose, Virgilio Arafiles, Michael Cardinale, John Dentler, Parviz Famouri, Jorome Gibbon, Boris Gramatikov, Rodney Guishard, Dennis Hoffman, Valorie King, Murty Polavarapu, Dan Repperger, Kalyan Sen, Hermann Sequeira, AB Shafaye, Ted Takas, Ron Ticker, Douglas Tipton, Thom Tullia, William Walsh, Robert Walston, Vincel Williams.

	Lunch
	

	Call to Order
	Tullia

	Opening remarks and introductions 

Director Tullia welcomed the region representatives
	Tullia

	· Present and approve the agenda

· Approval the minutes of Feb. 28-29, 2004 Meeting and December 2004 teleconference. 
	Famouri



	
	

	Director Report
	Tullia

	· Director Tullia’s report is included as an appendix.  Director Tullia discussed the IEEE organization, placing Region 2 in context with the world organization.

· Director Tullia presented demographic statistics comparing Region 2 with other regions through out the world.
	

	
	

	Director-elect Report
	John Dentler

	John Dentler reported on his activities in IEEE such as RAB/TAB Section/Chapter Support and IBS&T Committees.
	

	
	

	Secretary Report
	Famouri

	Approval of appointments

All the Region 2 appointed officers were approved by the Committee
	

	
	

	Treasurer report
	Vil Arafiles

	Vil Arafiles presented the 2005 budget for approval.  Approval of the budget was tabled to the next day meeting for more clarifications.  
	

	
	

	Special Presentation
	

	Electronic Communications Coordinator

Valorie made a presentation on appropriate use of electronic media.  
	Valorie J King

	Sunday April 10, 2005
	

	Valorie gave a brief training on how to setup and use the IEEE Virtual Communities.  
	

	
	

	Treasurer report
	

	Vil Arafiles presented the revised 2005 budget for approval.  A motion was moved to bring back the yesterday’s tabled motion.   The motion was carried and the revised budget was approved unanimously.  There was a discussion on the high amount of allocated budget for the Student Activities.  
	Vil Arafiles

	
	

	Discussion/Information Items
	

	Sections Congress 2005, Contributions Timeline 
	AB Shafaye

	AB made a presentation on Section Congress 2005.  Thom suggested to use the Virtual Community to developed the Region 2 Recommendations. AB encouraged all Region 2 Section Delegates to attend and vote. Thom suggested to not having Regional meeting immediately after the Section Congress 2005.  There were extensive discussions on pros and cons of such an action.  AB will find out the cutoff date for canceling the Region 2 meeting right after the Section Congress.
	

	
	

	Standing Committee Reports
	

	Membership Development
	Mike Cardinale

	Mike made a presentation on the Region 2 membership development. He discussed the new initiative on Membership Project.  The Membership Development Newsletter is included.
	

	
	

	Awards & Recognition
	Vincel Williams

	Vince presented the Region 2 awards and recognitions activities. He encouraged the Committee members to nominate members for various awards included in his presentation.  The William W. Middleton Distinguished Service Award application is included in the minutes.
	

	
	

	Professional Activities
	Bill Walsh

	Bill Walsh presented information about PACE Leadership Workshop 11 to 13 March in Tucson, AZ. He announced that Parviz Famouri and Phil Holmer of Region 2 received IEEE-USA awards during the Workshop.  He presented the three recommendations that Region 2 delegates made to IEEE-USA during the Workshop. He encouraged the sections to hold Membership Professional Activities Conference (MPAC).  
	

	
	

	Student activities
	

	Shrekanth Mandayam and Bob Tulevski were unable to attend due to the Region 2 SAC Conference that is being held simultaneously with this meeting at Rowan University. 
	Tulevski Mandayam

	
	

	Area Chair (Central)
	AB Shafaye

	AB was just appointed yesterday, no report.
	

	Area Chair (East)
	Doug Tipton

	Doug made a presentation on East Area’s activities.
	

	Area Chair (South)
	Jorome T Gibbon

	Jerry made a presentation on South Area’s activities.
	

	Area Chair (West)
	Dan Repperger

	Dan made a presentation on West Area’s activities.
	

	
	

	Audit Committee
	John Dentler

	John informed the Committee that audit of Region 2 financial activities has been conducted. The records are accurate and the Region has about $7-10k.
	

	
	

	Regional PreCollege Education Representative
	Murty S Polavarapu

	Murty made a presentation on Region 2 Pre-college activities.
	

	
	

	GOLD
	Adewole C Akpose

	Wole is a newly appointed Region 2 GOLD representative. He introduced himself and gave his email address  Wole@ieee.org .  He likes to gather the Region 2 GOLD best practices. 
	

	
	

	Old Business
	Thom Tullia

	Thom encouraged the Sections to update their officers data in the IEEE database through SAMIEEE.
	

	
	

	New Business 

Brian Sequeira made few suggestions for better section operations. (slides to follow)
	Thom Tullia

	Meeting Action Items

· Update and make available the Section Chairs email addresses and check with Piscataway on the accuracy of the Region 2 Section Chairs email alias. (Famouri)

· Roster set for Section Congress.  Assign the Area Chair to identify delegates to Section Congress 2005.  John Dentler and Parviz will identify the delegates from the Region.

· Discussed about the Region Assessment, we will have electronic discussion and vote (if the bylaws allow) on the issue.  Motion will be email out to all the Sections.  Will be done within 48 hours. (Dentler)
· Val will work with the Pitt Section to come up with a template website for the Pitt. Section and to be used by the other Sections.


	

	
	

	Date and Location of Next Meeting
	Thom Tullia

	Region 2 Committee -- Fall Meeting
October 18, 2005 in Tampa, FL (immediately after Sections Congress 2005) 
	 

	Adjournment
	Thom Tullia


