Draft Minutes
Region 2 Meeting

18-19 September 2008

Quebec City, Canada

1. Note see the meeting web site, for all presentations, which are linked via the agenda.

2. Call to Order, Approve Agenda
John Dentler called meeting to order at 0800.  He said that the goal for the Sections Congress is to provide ideas for new directions for the organization to meet member’s needs.  The purpose of the Region 2 meeting is for sections to tell their story, successes, and accomplishments and to make requests for help from the Region and the IEEE.  John also discussed the process of making recommendations to the Sections Congress.  The Agenda was approved.
2. Introductions
The attendees introduced themselves.

3. Director Elect Comments

Bill Walsh said he would talk individually to as many attendees as he could get to on how the region is structured and to potential officers to serve with him when he assumes the role of Director in January 2009.  He is interested in how to configure the region to conform to MGA and the concept of serving the member first and how to make IEEE relevant to the members.  The next Region 2 meeting will be in Youngstown in conjunction with the student conference.  Bill thanked Parviz  Famouri for all his work as the Sections Congress coordinator and he also thanked to Jeff Friedhoffer for organizing the Region 2 meeting and dinner.
4. Approval of minutes
The minutes of the March 2008 Region 2 meeting were approved without modification.
5. Treasurer's report

Vil Arafiles gave the presentation which has been emailed to the attendees, the section chairs and the Region 2 committee.   Overall Region 2 is in good shape.  Vil requested that all expense report from the sections congress be submitted with within 30 days of the end of this meeting, which is 21 October.  He also requested that all checks be cashed by 15 December so he can close the books on 2008 before handing them over to Buzz Cerrano.  Filing electronically to Vil, vparafiles-at-ieee.org is the best method.  Use your member number as the signature.
6. Budget Presentation

Vil presented the 2009 budget.  It might have to be adjusted due to the allocation from MGA being less than originally anticipated.  On Friday morning the budget was approved.  Also a Motion made by Marc Apter to “Authorize the Director and Treasurer to move funds in excess of 50K to the Region 2 investment account from the checking account at a time they deem appropriate.“  This motion passed by a vast majority for it with two votes against.  This can either be done by the current director and treasurer, or the next director and treasurer.  
7. West Area Introduction

Bob Walston discussed the composition of the West Area.  He discussed about determining the geographic boundaries of each section with help from Dan Toland of MGA.
8. Cincinnati
The presentation was given by Brian Resnick, Section Chair.  His method of being in touch with members was to contact individuals by a personal post card inviting people to meetings.  He also set up meetings so that they would count for professional development credits for Ohio PEs.  The result was improved response/attendance from members. 
9. Cleveland

Area chair, Bob Walston gave the presentation.  
10. Columbus
Columbus was not present at the region 2 meeting, but their presentation will be on the web site.

11. Dayton

Erik Blasch, the primary representative to the sections congress gave the presentation.  The Section brought back the IEEE NAECON conference which had fallen on hard times.  They held an image processing grand challenge contest at the conference for students.   There is a focus on outreach and a relationship with Wright-Patterson AFB.  John Dentler mentioned that IEEE USA, Scott Grayson, should be contacted to announce the positions available at Wright-Pat for students.  Marc Apter asked about the results of their senior member call.  They get about 10-15 people at each call.  John Dentler asked about their use of Expert Now, Ken Davidson said they rented a module and conducted a session over a weekend using Expert Now.  There  were two lessons, a "wireless" module which had some history and future directions and one on "hybrid cars" which was moderated by controls professors and explained the differences between different manufacturers. 
12. Lima

Gene Craft, Section Chair, gave the presentation.  They work with Ohio Northern University and have a relationship with the seniors in the EE dept.  In order to give professional development credit at their meetings, they have a speaker from ONU.  The IEEE section provides adjunct faculty for Rhodes state college.  The section also has a number of social activities.  The professors at ONU encourage the students to join IEEE.  It is important to have professors to do this.
13. Youngstown

Jalal Jalali gave the presentation.  The way they get attendance is by holding Hands-On workshops.  They do this by bringing in equipment providers such as Agilent to give a talk and a demo.  They have started an energy round table.  They need help from the IEEE for PE exams, John Dentler said that IEEE USA has CDs that can be used for a course and this could be a good PACE activity.
14. Central Area
The Central area was introduced by AB Shafaye.
15. Johnstown

Dennis Molly gave the presentation.  They open their meetings to encourage non-IEEE members to attend and which leads to some of them joining the IEEE.  They have a number of interesting events including tours of industry, professional development seminars, financial planning seminar, and a resume writing seminar.  He made a number of suggestions about issues to make things better for members in terms of access to journal articles.  There was a discussion about this and we were told that the IEEE is working on it.  Dennis also mentioned that the section wants a presence (booth) at professional trade shows.  John Dentler cautioned that presence at such shows have to be coordinated between sections and IEEE corporate to make sure that there is no conflict with a technical group and to get support from IEEE.  It was noted that IEEE corporate response has been slow.  Marc Apter will get a name and contact information at corporate to help improve the response time.  Jeff will put this information on the Region 2 web site.
16. Pittsburgh
Ralph Sprang gave the presentation.  They have  been running a course on fundamentals of engineering for PEs which has a good attendance.  The section holds an annual Robot Car race using Lego Mindstorm kits which is done on one day.  The students work with our engineers in a hands-on environment.  There was discussion about the potential of forming a WIE chapter and the SNJ section offered suggestions based on their experiences.  Most of the meetings are held in the early evening.  Jalal Jalali suggested trying to move meeting from the early evening to earlier in the day; as his experience is that supervisors will give employees time to attend the meeting.  Ralph said that several of their chapters hold noon meetings.
17. Susquehanna

Aldo Morales gave the presentation.  Their sections held a senior member nomination day.  They have an active pre-college education outreach program.  A number of tutorials have been held, with the concentration on signal integrity which benefits the local connector industry, which includes TYCO among others.  Aldo said that he continually gets asked by members and potential members about the benefits of belonging to the IEEE.  John Denter responded to the question by referring to the IEEE as the members professional home.  The IEEE also provides professional development, insurance, professional networking etc.  This was covered in great detail at the Sections Congress.  There was also some discussion about keeping section websites up to date.
18. West Virginia

Asad Davari gave the presentation.  The West Virginia section has been inactive and Asad was asking for help.  Jalal Jalali suggested that the Region leadership visit the EE department chair to help rejuvenate the section.  Joe Kalasky suggested concentrating on Charleston area and south, Morgantown is a subsection of Pittsburgh and is 3 hours away from Charlestown across mountains.  Discussions will continue.
19. East Area

The East Area sections were introduced by Joe Burns.
20. Delaware Bay

Bo Wang gave the presentation.  They hold a number of tours to visit companies, such as Agilent, Delmarva, GE, and GM.  They have used Expert Now and unfortunately have had low attendance which they attribute to the fact the each topic is narrowly focused on a specific technical topic.  John Dentler suggested that the section reach out to the members below the C&D canal.
21. Lehigh Valley

Leo Mayoral gave the presentation. He said one of the issues was an inability to get young engineers excited.  He also wanted to know how to get back to past issues of journals that one has previously subscribed to.  This data is essentially in SAMIEEE.  This should be a in the form of a personal library.  This suggestion was turned into a recommendation for the sections congress and was selected as one of the 10 recommendations from the congress.

Leo also mentioned the inability of young engineers to read technical papers, which are aimed at PhDs; the transactions are academically oriented so they are not useful.  AB suggested that the IEEE create application journals.  Marc Apter said that the problem was getting people to write articles for such journals and when it was tried, it was primarily the academics who wrote articles.
22. Philadelphia

Harold Ammon gave the presentation.  The section hosted the IEEE presidential debate for the 20th year.  The section is working on getting a plaque made in honor of Ben Franklin, which will be placed in the Franklin Institute. 
23. Southern New Jersey

Dana Whicker gave the presentation. The section is small but they have a number of active members as evidenced by having 6 members at the meeting.  They have active GOLD and WIE Affinity chapters.  In early October the WIE chapter is hosting a professional development seminar open to everyone.  There was a discussion about the IEEE having training for leadership.  Marc Apter said that MGA is working on developing leadership development programs.  
24. South Area 
The introduction was given by Murty Polavarapu.  He mentioned a book “Bowling Alone,” by Robert Putnam and said it would be good for everyone to read (www.bowlingalone.com).  This book discusses the decline of social capital in the US and Murty suggested that the challenges IEEE is facing in terms of membership stagnation and volunteer recruitment can be understood better in this context.  He also highlighted the official IEEE group now available at www.linkedin.com that is a tool for members to network professionally.  Inside IEEE, a similar tool is available called Membernet (www.ieee.org/membernet). 

25. Baltimore

Dave Kisak gave the presentation.  He discussed many activities of the Baltimore section, which can be found in the presentation.  He pointed out problem of ordering items from IEEE and the cart which has a potential for being hacked.
26. Northern Virginia

Monica Mallini gave the presentation.  The section has as part of the EXCOM section directors who are typically past and up coming officers.  They are used to help the section as needed.   An example was cited where she required emergency help when officer rotation chain collapsed.  She mentioned that the Scanner has been very valuable in public awareness of the IEEE, she is always handing out copies where ever she goes.  One item that she suggested for improvement for the IEEE was to have concentration banking work with Quicken.  
27. Washington, DC

Gerry Christman gave the presentation.  He mentioned that in pre-college programs kids are interested in robots.  They have someone in the section whose career is in robotics and this has been invaluable.  He suggested that sections find someone who is interested in robots to become the champion for a program.
28. Brain storming for IEEE Recommendations
a. When accessing thru IEEExplore one should be able to use the IEEE web login to access any paper that you had subscribed to or purchased.  A policy change has to be made to give person access to this information.  It could be funded by MGA or the IEEE.  This was a very hot topic and became one of the Sections Congress recommendations.
b. Another topic of discussion was for a reasonable cost for small number of downloads per year from the IEEE store.  It would be like MDL but with roll over minutes.  A variant of this became a Sections Congress recommendation.
c. Another topic was that in recognition for becoming senior member, a new senior member would receive a TBD number of downloaded articles from the IEEE store.  A modified version of this became a Sections Congress recommendation.
d. One more topic was that purchase of WIE membership should be able to be done at any time of year rather than just at renewal time.  This turned out to be a software glitch on the web site that Marc Apter would address.
29. Student Activities
Shreek Mandayam and Ryan Fillman gave the presentation.  They discussed the student activities conference and funding of the conference.  There were a number of competitions.  The Ethics competition was an on-line activity using Second Life. Almost all competitors in this activity were women. In 2009 the conference will be held at Youngstown State University, Aril 17-19.  They will be adding multiple work shops, including student branch officer training.  Cisco and Microsoft will attend the meetings and address the students.  There will be a Student video competition.  Jerry Gibbon suggested that they look into getting presentation information onto YouTube.
30. WIE
Holly Cyrus gave the presentation.  The primary topic was the upcoming Professional Development Seminar being held in Atlantic City.
31. Erie

Ralph Ford gave the presentation.
32. Conferences

Bob Rassa gave the presentation.  He has lots of experience with conferences, being very active on the technical side as president and past president of various societies.  He said that the TAB operations manual specifies that conference organizers contact sections but sometimes this falls through the cracks.  Also when contacted sections are not responsive.  There are opportunities to be co-sponsors of conference and to make money for the sections.  He suggested that sections should be proactive in helping the conference organizers.  Sections can contact conference organizers and offer help such as on site coordination, technical reviews, provide session chairs, and financial support.  When a section gets notification of a conference contact the POC and offer help.  Bob offer to set up a mini-POCO (Panel of Conference Organizers) for Region 2.  
33. IEEE Foundation 
John Meredith gave a presentation on the IEEE Foundation.  He discussed the function and relationships of the foundation.  John Dentler asked about connecting to the Foundation for support of a Region 2 project.  John Merritt suggested that John Dentler send him an email.  Merrill Buckley asked about foundation funds for Philadelphia Section Scholarship Funds.  John Dentler suggested that Harold Ammon contact John Meredith on this issue.  More can be found at www.ieeefoundation.org, and they can be contacted via email at foundation-office@ieee.org.
34. MGA 
Joe Lillie gave a presentation on the change from RAB to MGA which puts the focus on the member.  He said that the Sections Congress is about servicing members, and it serves as a networking meeting for making new friends across the IEEE and geographic boundaries.  The IEEE is becoming a data based organization.  It will learn what individual members want by data mining information about them, what are their interests, what conferences do they attend, etc.  This was similar to what Amazon.com does when making recommendations on subscriptions, memberships, books etc.  Murty Polavarapu asked about metrics that would enable the MGA to know if they are being successful. Joe Lillie said that there are metrics. Joe Klasky suggested membership should be on an annual basis from date of joining, vs 1 January.  Joe Lillie asked why not have a membership automatically be renewed rather than have member re-subscribe each year.  One of the Sections Congress recommendations related to membership dues that could include these suggestions.
35. IEEE-USA

Russ Lefevre the president IEEE USA 2008, gave a presentation on IEEE-USA.
36. Recommendations from Region 2.  
There were active discussions on both days about the recommendations that Region 2 would submit to the Sections congress.  The ones submitted are:
a. Access to what you bought: IEEE should provide members permanent electronic access to IEEE copyrighted content that has been previously purchased through society membership, subscription or IEEE Shop. Implementation by 3Q2011, Champion: Leo Mayoral, Lehigh Valley

b. Right size MDL: IEEE should develop packages which allow members to purchase defined quantities of IEEE content without regard to periodicity.  These packages should also be available in smaller quantities than existing options.  Implementation by 4Q2009 Erik Blasch, Dayton  

c. Senior member incentive: In addition to what IEEE currently offers, IEEE should recognize IEEE senior members’ (or higher) elevation, by providing them a number (to be determined) of downloads with no time limit, from IEEE copyrighted content.  Implementation by December 4Q2008 Dennis Molly, Johnstown  

d. OU eBanking:  Concentration banking system should provide:

-- easy interface with common financial programs (i.e. Quicken, MS Money, etc.) 

-- electronic check writing 

-- seamless funds transfer.   Implementation by 4Q2009   Holly Cyrus, Southern New Jersey 
37. A recommendation that was discussed but not selected was that, in addition to what IEEE currently offers new senior members, that the IEEE should recognize IEEE senior members’ (or higher) elevation by allowing them a number (to be determined) of downloads with no time limit, from IEEE copyrighted content.   Turned out that there was a Sections Congress recommendation to give all IEEE members a limited number of downloads each year.

38. There was being able to join the consultants network when renew IEEE membership, which apparently cannot be done now.  John Dentler will bring this issue to the attention of the IEEE USA board of which he is a member.   

39. Jerry Gibbon gave the continuing education presentation.  His presentation included resources to assist sections with their continuing education programs from the perspective of the national level, the regional level, and the section level as well as resources available to members.  Jerry also provided suggestions for future implementation to improve the continuing education program.
40. Joe Burns gave a presentation on S-PAC.  He said that there should be a position in each section whose job is to interact with their student Branch.  It had been mentioned that one of the sections had a mentor for each of their student Branches.  This was in addition to the Student Branch Advisor.

41. Action Items
a. A mini-POCO will be held for region 2.  Bob Rassa has the action, date for planning to commence, 1 January 2009
b. Sections need to assign branch mentors to student branches; one mentor per branch.  Each section chair, 1 February 2009.

c. Find out about the availability of the IEEE-USA CD for PE exam preparation, John Dentler.  1 November 2008.
d. Marc Apter will get a name and contact information at corporate to help improve the response time.  Jeff Friedhoffer will put this information on the Region 2 web site. 1 November 2008.
e. Define what is desired in packaging the Pittsburgh Robot Car Race and the Baltimore Robot challenge for export to other sections. Bill Walsh in conjunction with Ralph Sprang and Dave Kisak, 1 January 2009. 
f. Work with the West Virginia Section, John Dentler/Bill Walsh, 1 December 2008
g. WIE membership should be able to be done at any time of year rather than just at renewal time.  This turned out to be a software glitch on the web site that Marc Apter would address.  1 November 2008
h. John Dentler asked about connecting to the Foundation for support of a Region 2 project.  John Merritt suggested that John Dentler send him an email.  Merrill Buckley asked about foundation funds for Philadelphia Section Scholarship Funds.  John Dentler suggested that Harold Ammon contact John Meredith on this issue.  1 November 2008
