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The Corporate Market
Opportunity

IEL sales strong but growth is slowing

To ensure continued growth, IEEE has targeted
the corporate market

Smaller companies want entire range of content
but can’t pay the $106K price of IEL

So IEEE needed to find new, lower priced product
for the corporate market without lessening the value
of our content...

& IEEE



A new product ...
IEEE Enterprise

A flexible, cost effective new way for business to
search and access IEEE information

Instant desktop access to over a million articles
from IEEE journals and conference proceedings

Three affordable access levels to choose from

—Level 1 - $4,995: 350 downloads ($14.28/article)
—Level 2 - $9,995: 800 downloads ($12.50/article)
—Level 3 - $17,495: 1,750 downloads ($10/article)

< IEEE



The “Calling Card” Model

Buying the package of 350 papers (for
example) entitles you to do 350
downloads whenever you decide

There Is no expiration date for the use
of the credits!

It Is not a fixed period / fixed amount of
downloads contract

Flexible and cost effective
< IEEE



The content ...

Journals 120 IEEE (no IEE)
Conferences |400+ IEEE (no IEE)

Standards None

Backfile 1988 plus select titles to 1950

Full-text docs | 928,000+

Usage rights | Rights to unlimited searching and
viewing of abstracts

Functionality |Filing cabinet for viewing/sharing
docs among employees

& IEEE



Using an IEEE Enterprise Subscription

(assumes IP authentication)
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Basic Search Example
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Search Results

This results set includes both journal articles and conference proceedings
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(O Home
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View the Abstract

To decide if you want to download the full text article to the file cabinet
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Accessing a PDF

From your search results, clicking on a full-text link for an IEEE journal article or
conference proceeding paper from 1950 to the present will provide full-text access
(automatically opens up your Enterprise file cabinet)
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The Paper Has Been Added to Your File Cabinet

+—_| filed and downloads

/ Use Quick Find to locate
documents in file cabinet.

-

Account information
informs users of
existing documents

remaining. Now 9
documents filed.

The paper you requested
has been added to the file
cabinet (articles listed by
order of download date)
Click to view the full text.

This is a paper previously
downloaded to the file cabinet.
Any views of articles
previously downloaded are not
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Viewing a Full-Text PDF

From your Enterprise file cabinet,
clicking on a full-text link will provide access

Automatically
opens up
Acrobat to
view PDF.
Here you can
use Acrobat’s
page-turning,
zooming, and
printing
features




The Benefits of an
|IEEE Enterprise Subscription

Employees of any business can now
access the same IEEE research available
to the world® largest R&D centers (and
their competitors)

A range and depth of content previously
unavailable at this price point

Encourages rapid collaboration with an
online file cabinet



IEEE Corporate Sales Pilot
Program / Section's Role

Work with key IEEE sections and societies to generate quality
sales leads for the IEEE Enterprise product, particularly in key
growth regions

Augment the IEEE sales force by providing incentives in the
form of rebates for IEEE Sections and Societies to generate
sales leads.

Win - Win Scenario:

Section provides leads that IEEE can close to generate
new sales

Section will earn a rebate from IEEE if their leads are the
procuring cause of a new or renewal license of an
electronic product



Rebates for the Section

When the Section and IEEE staff are jointly the procuring cause
of a new license, 14% of the initial price shall be credited to the
Section.

Rebates of 20% of the initial price and 15% of the renewal price
shall be credited to the Section that is the procuring cause of
the new or renewal license of IEEE Enterprise and the
IEEE/IEE Electronic Library (IEL).

Sections must be active in good standing. All required reporting
(current officer, financial and meeting/activity reports) must be
provided in accordance to established procedures.

Increase the Sections Income + Increase Services offered by
IEEE to the Local Technical Community



Program Development Team

Volunteer
John Vig
Evelyn Hirt
Marc Apter
Roberto de Marca

Staff
Cecelia Jankowski
Barbara Lange
Dan Toland
Laura Wolf
Jonathan Dahl
Michael Spada

In green ... people present at this RR9 2005 meeting



2005 Pilot Program Participants
(whole world)

Six Sections ...
— Bangalore
— Beljing
— Brazil (South Brazil Section)
— Northern California
— Ottawa
— Spain




South Brazil in the Pilot Program

Initial Discussions:
— Clotilde Pimenta

— Roberto de Marca

— Emilio Del Moral

— Luiz Pilotto

— Francisco Martinez

|dentification of key people inside the
section / key chapters who could be
actively involved In this process



Profile of the
South Brazil Section

Four Brazilian States in the Section: Sao Paulo,
Parand, Santa Catarina and Rio Grande do Sul

Large number of industries / strong economic activity
Large number of universities

Active Chapters in South Brazil:
— Industrial Applications

— Circuits and Systems

— Electromagnetic Compatibility

— Communications

— Computer

— Power

— Electron Devices

— Microwave Technology

— Education



.... More Facts / South Brazil

Some of these chapters have, in addition to
the ties with academia, strong ties with the
corporate world: Power, Communications,
Industrial Applications, ...

Large events, by some of these Chapters:

— Latin America T & D (PES) - 2002 / 2004
— ESW - Electrical Safety - IAS — 2003 / 2005
— INDUSCON (lAS) — regularly

Key people for the Pilot Program ... the
volunteers of these chapters / these events



The volunteers involved in South
Brazil in this Pilot Program

Nelson Segoshi — R9 Ad-hoc Committee for
Relations with the Industry / ex-Section chair,
ex-President of the Brazil Councll

Luiz Tomiyoshi — South Brazil Membership
Development, ex-Chapter Chair IAS

Mario Ogava — South Brazil Secretary,
ex-Chapter Chair IAS

Fabio Leite — Vice Chapter Chair IAS



At this point ....

Formed a team In the South Brazil Section

Training / Discussion Section with Michael
Spada and Dan Toland is already done!

Some Target Companies were contacted ...

Regional specifics / difficulties start to be
identified and discussed

Some issues already pointed out ...

— Groups of government companies sometimes
share a physical library / documentation center

— Can smaller packages demands be addressed
somehow? (pequenas / microempresas)

Need to consider regional reality and to adapt



Next Steps ...

Systematic Mapping of Prospect Companies
and Contact Actions

Publication of general information about the
product IEEE Enterprise in the Brazil Councll
Web Page, with South Brazil contact people

(and perhaps (??) in the R9 Website ...)

Publicity through e-mailing list (members) /
Noticieero, etc.



The volunteers involved in South
Brazil in this Pilot Program

Nelson Segoshi — R9 Ad-hoc Committee for
Relations with the Industry / ex-Section chair,
ex-President of the Brazil Councll

Luiz Tomiyoshi — South Brazil Membership
Development, ex-Chapter Chair IAS

Mario Ogava — South Brazil Secretary,
ex-Chapter Chair IAS

Fabio Leite — Vice Chapter Chair IAS

Thank you ... Emilio Del Moral



hank you ...

Emilio Del Moral

emilio_del _moral@ieee.org

South Brazil Section

www.ieee.org.br/southbrazil/secao.htm



