IEEE REGION 8 EDUCATION SOCIETY CHAPTER CHAIRS MEETING
BELGRADE, SERBIA – OCTOBER 2006

by Rob Reilly (reilly@media.mit.edu)

My intention for this report is not to offer an overview of the 2-day meeting nor report/comment upon the many excellent presentations that were made by Chapter officials, Region 8 officials and IEEE Education Activity Board officials. My intention for this report is to highlight important items that came to the surface during the various meeting and from the various presentations and suggest action items for us/me to accomplish them!

This is a report from the October 16-17, 2006 Education Society (EdSoc) Chapter Chairs Meeting in Belgrade, Serbia (formerly Yugoslavia).  As you may recall, this meeting was held in conjunction with the IEEE Region 8 meeting. Region 8 consists of IEEE sections located in Europe, Africa and the Middle East. This meeting was financial funded by Region 8 and the Education Society. We have 20 EdSoc chapters in the Region and 14 chapters were represented. This was terrific. 
In addition to the R8 chapter officers, Region 8 Director, Baldomir Zajc, IEEE Vice President for Education Activities (EAB), Moshe Kam, 2004 IEEE President, Arthur Winston, and IEEE EAB Director of Education Outreach, Douglas Gorham attended. The Region 8 Education Activity Sub Committee members, led by Victor Faoud-Hanna, chair, and Charles Turner also lent their expertise to this meeting.
EdSoc chapter officers who were in attendance included: Michael Auer, Austria; Sakr Sohier, Egypt; Fanny Klett, Germany, Edmundo Tovar, Spain; Jose Salvado, Portugal; Vladimir Petrovic, Serbia; Aleksander Szabo, Croatia; Marjan Krasna, Slovenia, Anastasia Kastinas, Greece; Bakr Hassan, Saudi Arabia; Mats Daniel, Nordic; Natalia Chupakina, Siberia; Nicolaas Beute, South Africa; Victor Faoud-Hanna, France.
The local chapter chair, Vladimir Petrovic, hosted a tour of the Nicola Tesla Museum, which is located in Belgrade. This was an outstanding event and well worth the time.

There were a number of presentations by R8 officials, Education Society officials, and IEEE EAB officers. The presentations were excellent and provided interesting material.

I made-note-of a number of items that seemed to be important to the R8 chapter officers and listed them in this report. It seems to me that these items are worth sharing with all EdSoc chapter officers. These items seem to be things that we (I) need to focus on. 
In no particular order, these are items that seem important to those in-attendance. If you have any other thoughts, please send them to me.

· The Education Society (EdSoc) and the Education Activity Committee are two completely different groups within IEEE. Perhaps it may clarify my point if you would think of the Education Society as the ‘Engineering Education Professors Society’! The EdSoc is a society similar to the Robotics and Automation Society, the Computer Society, and the other 30+ IEEE societies. Societies fall under the Technical Activities Board (TAB). The Education Activities Committee(s) found in each Section and in each Region fall under the Education Activities Board (EAB). The Education Activities Committee conducts educational outreach to their local communities and to other organizations; they also conduct such projects as: science writing contests, robotic competition, etc. Of course, society chapters conduct technical meetings within their area of interest, which in the case of the EdSoc is: 

Educational Methods, Educational Technology, Instructional Materials, History of Science and Technology, and Educational and Professional Development Programs within Electrical Engineering, Computer Engineering, and allied disciplines [IEEE-approved Field of Interest statement of the Education Society].
But the Society and the Education Activities Committee do have many common interests and we should collaborate with them as much as possible!
· IEEE Foundation is a viable source of funding for many projects that EdSoc chapters and/or EA (Education Activity bodies) conduct. The Foundation is especially interested in student activities and activities outside the USA. For more information see: http://www.ieee.org/foundation. For your information the EdSoc is currently involved in 2 IEEE Foundations grants in Region 8.
· Become actively involved with and support the 2007 Pre-University Engineering Summit as proposed by the IEEE-EAB for Fall 2007 in Germany. For those who attended the EAB’s presentation on this topic and would like to be involved or have comments, send them to Arthur Winston (a.winston@ieee.org). More information will be forthcoming if you were not able to attend the presentation.

· Interact more actively with each other and craft proposals. We should craft proposals within a chapter in concert with the Section’s educational activity committee. The EdSoc will support such proposals as much as we can.

· The Education Society Chapters Committee has a budget that can provide funding for activities/projects that serve a clearly defined purpose. It remains to be determined what each chapter would like to propose; that is left-to the chapter officers. If you have an idea, contact me and we can refine it and determine what funding/support can be applied to the proposal.
· Student activity is an area of interest for many chapter chairs. While the EdSoc does not have a clearly defined role in regard to student activity, we should have one. Currently the EdSoc has a Student Activity Committee. This committee is attempting to produce a student journal. The EdSoc has funded a number of student activities in the past few years. If you have a proposal, send email to me.
· Finding Distinguished Lecturers (DL) is a task that provides some difficulty. The EdSoc is developing an online DL but this is proving to be a difficult task. Perhaps it is due to the fact that we do not have a specific idea of what topics we are looking for. If we were the Robotics and Automation Society, for example, this would be clear. But we view our Society as such a wide ranging entity perhaps we cast too wide a net. Perhaps we should define a few areas of interest and search for (advertise for) speakers in those areas (e.g., ethics of education, ethics of engineering, teaching pedagogies applied to engineering education, emerging technologies applied to engineering education). And, perhaps w should explore having the lecturer available to the audience via a video conferencing mechanism (e.g., Skype has a terrific video conference mechanism).
· Refine the infrastructure of the EdSoc’s Chapters Committee. While there has been excellent work thus far, we need to continue to evolve how the EdSoc and the various chapters relate to each other, and, how the chapters and the EdSoc relate to the various IEEE Region officials. The next step seems to be to: 
· establish a working relationship with each IEEE Region; we should advocate for the Region 8 model whereby there is a standing Region committee for the purpose of coordinating the activities of the Societies with (within) the Region, and, 

· the EdSoc Chapters Committee should continue to evolve the committees that are in-place.
· Research the various IEEE services that currently exist and advise the Chapter officials about them (e.g., e-notice mechanism, SAMIEEE, Web-based Senior Member elevation mechanism).

· Develop an action plan to involve school teachers in the various Chapters’ activities. For example, we should promote the IEEE’s TISP project; invite teachers to Chapter meetings that address such topics as: pedagogy, educational technology, support local initiatives. Each of us should also sponsor one event in our Section that is focused on pre-university students (e.g., science writing contest, robotics contest).

· Explore the accreditation of graduate programs by the IEEE (or some similar entity). This seems to be best enacted by establishing a committee to propose an action plan to accomplish this. Anyone interested in leading this?

· Establish an information flow to the IEEE Sections and Chapters. It would seem that this is best accomplished by utilizing the various Region newsletters and Section newsletters. We need leaders who can establish contact with the Region newsletter editor and the editors of various Section newsletters within their IEEE Region. Anyone interested in leading this?

· The legal status of each Chapter seems to be less than it could be within the European Union. It appears that if Chapters had a certain legal status, which seems to be granted by the EU or their federal government, then they would be endowed with some beneficial powers and abilities. I am not certain what these powers and abilities are, but IEEE-VP for the Education Activities Board (EAB) will bring this issue forward to the appropriate IEEE officials. So I will just make mention of it.
· The next R8 Chapter Chairs meeting should have more time during which to interact with each other. There was a general feeling that this meeting was well-constructed and a great deal of information was provided. Given this, it was a general feeling that the next time we met; we would need blocks of time during which to propose, evolve and implement ideas/projects.
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