
IEEE Region 4
Central Area Workshop

The InstituteThe Institute
Mike WilsonMike Wilson
RegioRegion 4 Directorn 4 Director



IEEE Structure

•• Geographic and TechnicalGeographic and Technical
–– 10 Geographic Areas10 Geographic Areas

•• Regions  1 Regions  1 -- 6 United States6 United States
•• Regions  7 Regions  7 -- 10 Other Countries10 Other Countries

–– 36 Technical Societies36 Technical Societies
•• Technical SpecialtiesTechnical Specialties



IEEE World Regional Map



IEEE US Regional Map



IEEE Membership

•• 366,135 Members December 31, 2000366,135 Members December 31, 2000
–– 63.9% United States63.9% United States

•• Growth during 2001Growth during 2001
–– Regions 1 Regions 1 -- 6  6  -- 1.2 %1.2 %

•• Region 4  Decreased 0.8 %Region 4  Decreased 0.8 %

–– Regions 7 Regions 7 -- 10  10  -- 4.5%4.5%



IEEE Financial Results

•• Net Assets  1996 Net Assets  1996 -- $   77,467,000$   77,467,000
•• Net Assets  1999 Net Assets  1999 -- $ 131,630,000$ 131,630,000
•• Results 2000 Results 2000 -- $ (9,954,00)$ (9,954,00)
•• Projected 2001 Projected 2001 -- $ (21,000,000)$ (21,000,000)



Financial Implications

•• Moving of ReservesMoving of Reserves
–– All reserves belong to IEEEAll reserves belong to IEEE

•• Identified by organizational unitIdentified by organizational unit

•• Dues increase in 2002Dues increase in 2002
–– IEEE dues up $ 15.00IEEE dues up $ 15.00
–– IEEEIEEE--USA dues up $ 4.00USA dues up $ 4.00
–– Region 4 dues, no changeRegion 4 dues, no change



IEEE Major Issues

•• Financial Financial -- BudgetsBudgets
–– Increased revenueIncreased revenue

•• Increased duesIncreased dues
•• Pricing of electronic productsPricing of electronic products

–– Reduced expensesReduced expenses
•• Reduced activity and initiativesReduced activity and initiatives
•• Allocation of costsAllocation of costs

•• Headquarters manning and costsHeadquarters manning and costs



Region 4 Conferences

•• 2000 Chicago2000 Chicago
–– Technically successfulTechnically successful
–– Financial disappointmentFinancial disappointment

•• 2001 Rochester, Michigan2001 Rochester, Michigan
–– Technically successfulTechnically successful
–– Financial breakevenFinancial breakeven

•• 2002 Twin Cities2002 Twin Cities



Awards and Recognition

•• RAB 2000 (membership growth) RAB 2000 (membership growth) -- Chicago Chicago 
Section, University of Wisconsin Section, University of Wisconsin 
PlattevillePlatteville

•• IEEEIEEE--USA awards, presented USA awards, presented -- April 2001April 2001
•• Professional Achievement 3 of 7 Professional Achievement 3 of 7 
•• Regional Professional Leadership 2 of  6Regional Professional Leadership 2 of  6

•• Region 4 awardsRegion 4 awards
–– Announced September 29, 2001Announced September 29, 2001

•• Encouraged  to make nominationsEncouraged  to make nominations



Region 4 Status

•• Good things are happeningGood things are happening
•• Need to concentrate on:Need to concentrate on:

–– Membership growthMembership growth
–– Support Region 4 conferenceSupport Region 4 conference
–– Nominations for awardsNominations for awards


