Section Membership Development

Marlk A Hun-rer. Region 4 Membership Development

m.hunter@ieee.erg

Acreasing Section Vempersnip
 Find More Members — Who to go after?

 Going After Them — Programs & ldeas
—You don’t have to think of everything
— One Time vs. Continuous Efforts

e Resources — What’'s out there?

.
Membership - 1 @m I E E E



New/Current Members within a Section

Sl e Non-Society Member
e Un-Employed e “Insurance” Member
e Retired e “Resume” Member

e GOLD vs. GRAY
e Arrears Member
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IEEE & Other Organizations

e |t is more cost effective to work on keeping
members than to recruit new members

 Time, Initiative, resources required to keep
these members "on board"

« Best programs involve personal contact

Retention = Value
@IEEE
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Going after them

— Join Chamber of Commerce
— Random Surveys of Non-Members
— Others

e One Time vs. Continuous Efforts
— Some volunteers will help once (at 1s)
— Long term committees
— Every Section must have an MD Chair!
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Poll: Do vou rnow your Szotion s
cUrrent /\/\/rfu/rb’mr) Crdir?

 [PlaceWare Multiple Choice Poll. Use PlaceWare >
Edit Slide Properties... to edit.]

e Yes

* No

e | don't think we have one
e | know we don't have one



New Section Members

 Invite/offer a first time free meal
« Special ‘New to the Section’ name badges

« When new members feel welcome, they are
more likely to come back and get involved.
Ignore them and they may be less likely to
return
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Resources: Identify/Communicate

— Have general info area & tell them about you
(include address on all correspondence)

— Inform Members/Non-Members in Advance
e New Member Welcome Kit

— Tells them about local sections

— Tells them how to find you

e Much more — From IEEE HQ & Others

.
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Poll: Dozs vour Szcotion usz iz
/\/\/rfu/r’jr o Daraoase for morz

 [PlaceWare Multiple Choice Poll. Use PlaceWare >
Edit Slide Properties... to edit.]

* Yes - My Section does

 No - My Section does not

 We don't use the Database

e | didn't know there was a Database
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Poll: Dozs vour Szction nave «
Wzo Pagz?

 [PlaceWare Multiple Choice Poll. Use PlaceWare >
Edit Slide Properties... to edit.]

* Yes - It is hosted by IEEE
 Yes - Itis on a non-IEEE system

e No, but we'd like some information out
there

e NO



wWww.izzz.0rqg/ r2yurls

 [PlaceWare Web Page. Use PlaceWare > Edit Slide
Properties... to edit.]



Teo,0r Some Ldzas,

« [PlaceWare Editable Text. Use PlaceWare > Edit Slide
Properties... to edit.]
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Poll: Plzasz rarz 1tz rzlzyar
Tnis orzsznration/Tovic 7.,
 [PlaceWare Multiple Choice Poll. Use PlaceWare >
Edit Slide Properties... to edit.]

e Very Relevant
 Moderately Relevant
 Not Relevant
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Poll: Flow woulc l\/Jt rate your
currznt szotion activity/susoo..,

 [PlaceWare Multiple Choice Poll. Use PlaceWare >
Edit Slide Properties... to edit.]

e Very Strong

 Moderate, want to strengthen
 Moderate, ok with current level
e Light, want to strengthen
 Light, ok with current level



Poll: Do vou want assistancz tror)
R4 | rlf)\/?JJ’r) Ny Tnis « sr)
t Slid

. [PIaceWare Yes/No Poll. Use PlaceWare > Ed
Properties... to edit.]

e Yes
e NO
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Poll: Do \/J‘ | nicayz \/Jassms

: U ~J - -~ ’ ’
rnzd/succzsszs you could s
 [PlaceWare Yes/No Poll. Use PlaceWare > Edit Slide
Properties... to edit.]

e Yes
e NO




